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Dispatch No. 1226 | 2 September 2026 

Most Ugandan homes lack water and toilets; 

half suffered water shortage in previous year 

Afrobarometer Dispatch No. 1226 | Ruth Nakayima 

 

Summary  

Humans need access to clean water and sanitation to lead healthy and dignified lives. 

Through the United Nations’ (2015) Sustainable Development Goal 6, the international 

community has committed to providing “universal and equitable access to safe and 

affordable drinking water for all” and “access to adequate and equitable sanitation and 

hygiene for all,” with a special emphasis on women, girls, and vulnerable populations. 

While it remains a top priority for the Ugandan government, the country still faces enormous 

challenges in providing access to safe drinking water and functional sanitation systems, 

especially in rural areas. UNICEF (2022) reports that diarrhoea – a consequence of poor 

sanitation and hygiene – kills an average of 33 Ugandan children every day. Scholarly 

analysis reveals that inadequate public investment in water and sanitation costs the country 

2.9% of annual gross domestic product due to premature deaths, productivity losses, and 

health-care costs (Economic Policy Research Centre, 2024).  

The Office of the Prime Minister (2024) says water demand is rising thanks to rapid population 

growth, urbanisation, and greater water consumption by growing agricultural and industrial 

sectors. International partners have worked with the Ministry of Water and Environment to 

expand piped-water systems and other water-systems infrastructure in rural areas (Japan 

International Cooperation Agency, 2021).  

This dispatch is based on a 2024 Afrobarometer survey conducted in Uganda. Findings show 

that half of citizens went without enough clean water at least once in the year before the 

survey. Overwhelming majorities report that they can only access water and toilets or latrines 

outside their compounds. Poor and rural households are more likely than their better-off and 

urban counterparts to lack piped water and sewage systems in their neighbourhoods.  

One-quarter of respondents say water supply is an urgent national concern requiring 

government intervention, though more than half approve of the government’s handling of 

water and sanitation services.  

Afrobarometer survey 

Afrobarometer is a pan-African, nonpartisan survey research network that provides reliable 

data on African experiences and evaluations of democracy, governance, and quality of life. 

Ten survey rounds in up to 45 countries have been completed since 1999. Round 10 surveys 

(2024/2025) cover 38 countries. Afrobarometer's National Partners conduct face-to-face 

interviews in the language of the respondent's choice.  

The Afrobarometer team in Uganda, led by Hatchile Consult Ltd., interviewed a nationally 

representative sample of 2,400 adult Ugandans in January 2024. A sample of this size yields 

country-level results with a margin of error of +/-2 percentage points at a 95% confidence 

level. Previous standard Afrobarometer surveys were conducted in Uganda in 2000, 2002, 

2005, 2008, 2012, 2015, 2017, 2019, and 2022. 
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Key findings 

Water supply as a citizen priority 

▪ One-fourth (26%) of Ugandans cite water supply as one of the most important 

problems they want their government to address. Water supply comes fourth behind 

health (62%), education (36%), and infrastructure/roads (34%).  

o Rural residents are twice as likely as their urban counterparts to cite water supply 

as a priority (30% vs. 16%). 

Water infrastructure and access 

▪ Fewer than two-fifths (37%) of surveyed communities have a piped-water system, 

while two-thirds (65%) have access to a borehole or tubewell. 

▪ Only 2% of survey participants have their main source of water inside the house; most 

(87%) say it is outside their compound. 

▪ A slim majority (53%) of urban residents rely on piped water for their main source of 

domestic water use, compared to just 14% of their rural cousins. Rural residents are 

more likely to turn to a tubewell or borehole (51% vs. 27%). 

o Across the entire country, nearly one in 10 respondents (8%) say they mostly make 

use of surface water. A similar share (7%) resort to drawing from an unprotected 

well. 

▪ Half (50%) of citizens say they went without enough clean water in the past year, 

including 21% who say they experienced water shortages “many times” or “always.”  

Sanitation infrastructure and access 

▪ Only 7% of enumeration areas possess a sewage system, with higher levels recorded 

in Kampala (49%) and urban areas (20%) than in other regions (0%-11%) and rural 

areas (1%).  

▪ Merely 3% of Ugandans have a toilet or latine in their house; two-thirds (65%) say they 

have to access sanitation facilities outside their compound. 

Government performance on water and sanitation 

▪ Nearly six in 10 respondents (57%) approve of the government’s performance on 

provision of water and sanitation.  

o Approval ratings drop to below half among the very poor (49%) and residents of 

Western (48%) and Northern (47%) Uganda. 

o Positive assessments have fluctuated around half of the population since 2012. 

Water supply as a citizen priority 

One in four Ugandans (26%) cite water supply as one of the most important problems their 

country faces, placing it fourth on a list of national priorities requiring government 

intervention, behind health (62%), education (36%), and infrastructure and roads (34%)  

(Figure 1).  
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For more than a decade, the share who identify water supply as a top national problem has 

hovered between one-fourth and one-third of the population (Figure 2).  

Figure 1: Most important problems | Uganda | 2024 

 
Respondents were asked: In your opinion, what are the most important problems facing this country 

that government should address? (Up to three responses per respondent. Figure shows % of 

respondents who cite each problem as one of their priorities.) 

Figure 2: Water supply as a top priority | Uganda | 2012-2024 

 
Respondents were asked: In your opinion, what are the most important problems facing this country 

that government should address? (Up to three responses per respondent. Figure shows % of 

respondents who cite “water supply” as one of their priorities.) 
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Rural residents are twice as likely as urbanites to say water supply is a concern (30% vs. 16%) 

(Figure 3). Northerners (41%) and Westerners (36%) are more likely to agree than residents of 

the Eastern (19%) and Central (17%) regions or Kampala (2%). 

Water is a greater concern among the poorest citizens (31%) than among their better-off 

counterparts (23%-25%),1 while individuals with post-secondary education are less likely than 

their less-educated peers to point to water supply as a top priority (11% vs. 25%-30%). 

Figure 3: Water supply as a top priority | by demographic group | Uganda | 2024 

 
Respondents were asked: In your opinion, what are the most important problems facing this country 

that government should address?  

Water infrastructure and access to water 

One factor to consider when assessing access to water is the presence of basic 

infrastructure. Afrobarometer survey enumerators made on-site observations to identify the 

presence of various facilities and services “that most houses could access” in each 

 
1 Afrobarometer’s Lived Poverty Index (LPI) measures respondents’ levels of material deprivation by asking how 
often they or their families went without basic necessities (enough food, enough water, medical care, enough 
cooking fuel, and a cash income) during the preceding year. For more on lived poverty, see Mattes and Lekalake 
(2025). 
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enumeration area, noting down the availability of public systems such as piped water and 

boreholes.2 

On average, fewer than four in 10 citizens (37%) live in areas served by a piped-water system, 

while 65% live near a borehole or tubewell (Figure 4).  

Interestingly, while the presence of piped water declines with material deprivation, from 43% 

among those experiencing low or no lived poverty to 31% among the very poor, the 

presence of boreholes barely changes according to lived-poverty status.  

Piped water is much more widely available in urban (75%) than rural (21%) areas. 

Figure 4: Presence of piped water and borehole | by rural-urban location and lived 

poverty | Uganda | 2024 

 
Afrobarometer field researchers were asked to record: Are the following services present in the primary 

sampling unit/enumeration area: Piped water system that most houses can access? Borehole or 

tubewell? (% “yes”) 
 

Nearly nine in 10 Ugandans (87%) have to access water from sources outside their 

compound (Figure 5). Only a tiny proportion (2%) say their main source of water is inside the 

house, while 11% can access water from inside their compound.  

Higher shares report a main water source outside their compound among the poorest 

respondents (93%) and rural residents (93%) than among their better-off (78%-89%) and urban 

(72%) counterparts (Figure 6). 

  

 
2 Afrobarometer samples are based on a selection of enumeration areas (EAs) drawn randomly from the 
national census frame. Eight interviews are conducted in each selected EA, so interview teams usually visit 
about 300 EAs (for surveys with n=2,400). In each EA, the team records the presence or absence of basic 
services (such as electricity supply) and infrastructure (such as schools). Because of the smaller sample sizes, the 
margin of error on the figure reported here for presence of piped water and boreholes is higher than for 
findings captured in individual interviews. 
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Figure 5: Location of main water source | Uganda | 2024 

 
Respondents were asked: Please tell me whether each of the following is available inside your house, 

inside your compound, or outside your compound: Your main source of water for household use? 

Figure 6: Location of main water source | by rural-urban location and lived poverty 

| Uganda | 2024 

 
Respondents were asked: Please tell me whether each of the following is available inside your house, 

inside your compound, or outside your compound: Your main source of water for household use? 

 

Asked what their main source of water for household use is, a plurality (44%) say they rely on 

a tubewell or borehole, while 26% use piped public water systems (Figure 7). Close to one in 

10 say they mainly access water from the surface of a water body (8%), such as a river, dam, 

lake, pond, stream, canal, or irrigation channel, or from an unprotected well (7%).   

Rural residents are more likely than city inhabitants to draw water from boreholes (51% vs. 

27%), while the reverse pattern holds for piped water (53% vs. 14%) (Figure 8). 

Well-off Ugandans are twice as likely as very poor respondents to have piped water (34% vs. 

17%) and less likely to rely on tubewells or boreholes (41% vs. 46%), unprotected dug wells (4% 

vs. 12%), and surface water (4% vs. 11%) (Figure 9).  
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Figure 7: Main source of water for household use | Uganda | 2024 

 
Respondents were asked: What is the main source of water used in your household? 

Figure 8: Main source of water for household use | by urban-rural location | Uganda 

| 2024 

 
Respondents were asked: What is the main source of water used in your household? 
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Figure 9: Main source of water for household use | by lived poverty | Uganda | 2024 

 
Respondents were asked: What is the main source of water used in your household? 

 

Half (50%3) of the population say they or someone in their family had to do without enough 

clean water at least once in the year prior to the survey, including 21% who say they did so 

“many times” or “always” (Figure 10). Since 2012, the proportion of survey participants who 

say they went without enough water has fluctuated between 42% and 55%. 

Lack of clean water increases sharply with lived poverty (Figure 11). Three-fourths (77%) of 

very poor citizens say they did not have enough for home use on at least one occasion, 

including 49% who report this happening “many times” or “always.” In contrast, 23% of 

economically secure Ugandans say they lacked sufficient water.  

More rural residents (53%) than urbanites (43%) say they went without water. 

  

 
3 Due to rounding, percentages for combined categories reported in the text may differ slightly from the sum of 
sub-categories shown in figures (e.g. 21% “many times/always,” 16% “several times,” and 14% “just once or 
twice” sum to 50%). 
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Figure 10: Went without enough water in past 12 months | Uganda | 2012-2024 

 
Respondents were asked: Over the past year, how often, if ever, have you or anyone in your family 

gone without enough clean water for home use? 

Figure 11: Went without enough water in past 12 months | by rural-urban location  

and lived poverty | Uganda | 2024 

 
Respondents were asked: Over the past year, how often, if ever, have you or anyone in your family 

gone without enough clean water for home use?  

Sanitation infrastructure and access to sanitation facilities 

Afrobarometer fieldworkers report that sewage systems are substantially more common in 

urban (20%) than in rural (1%) areas, where they are almost entirely lacking (Figure 12). On 

average, just 7% of EAs showed evidence of a sanitation system that most houses can 

access.  

Coverage is low across most of the country, but in Kampala, the capital city, nearly half 

(49%) of households live within range of a sewage system. That contrasts with the Western 

Region, where no sewage systems are visible. 
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Figure 12: Sewage system in the enumeration area | by demographic group                         

| Uganda | 2024 

 
Afrobarometer field researchers were asked to record: Are the following services present in the primary 

sampling unit/enumeration area: Sewage system that houses can access? (% “yes”) 

 

Only 3% of Ugandans have toilets in their house (Figure 13). About two-thirds (65%) say they 

have to exit their compound to access a toilet or latrine, while 30% say one is available inside 

their compound.  

Residents in the Eastern Region are twice as likely those in Kampala to access a toilet or 

latrine outside their compounds (82% vs. 41%).  

Citizens with post-secondary schooling are more likely than less-educated respondents to 

have access to toilets or latrines inside their house (11% vs. 1%-3%) or compound (42% vs. 23%-

32%).  

A few Ugandans (2%) still lack access to sanitary facilities entirely (not shown). 
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Figure 13: Location of toilet or latrine | by demographic group | Uganda | 2024  

 

Respondents were asked: Please tell me whether each of the following is available inside your house, 

inside your compound, or outside your compound: A toilet or latrine? 

Government performance on water and sanitation  

How do Ugandans rate their government’s performance on providing water and sanitation 

services?  

A majority (57%) say the government is performing “fairly well” (38%) or “very well” (19%), but 

42% disagree (Figure 14).  

Assessments of the government’s provision of water and sanitations services have oscillated 

around the halfway mark since 2012, with approval and disapproval levels trading places in 

each survey round (Figure 15).  
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Figure 14: Government performance on providing water and sanitation services  

| Uganda | 2024 

         
Respondents were asked: How well or badly would you say the current government is handling the 

following matters, or haven’t you heard enough to say: Providing water and sanitation services? 

Figure 15: Government performance on providing water and sanitation services  

| Uganda | 2012-2024 

 
Respondents were asked: How well or badly would you say the current government is handling the 

following matters, or haven’t you heard enough to say: Providing water and sanitation services? 

 

About seven in 10 residents in Kampala (74%) and the Eastern Region (70%) say the 

government is doing a good job, compared to fewer than half among Westerners (48%) and 

Northerners (47%) (Figure 16). More urbanites (68%) than rural residents (53%) agree.  

Positive ratings increase with economic status, from 49% among the most deprived citizens to 

64% among the economically well-off.  
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Figure 16: Government performing well on providing water and sanitation services  

| by demographic group | Uganda | 2024 

 
Respondents were asked: How well or badly would you say the current government is handling the 

following matters, or haven’t you heard enough to say: Providing water and sanitation services? 

Conclusion  

Survey findings show that the provision of water and sanitation services remains shallow and 

uneven across Uganda. Only one-fourth of citizens have access to a piped public water 

system, while fewer than one in 10 live in the vicinity of sewage infrastructure. Poorer citizens 

and rural residents are much less likely to have access to water and sanitation in their homes 

and compounds. Fully half of all respondents report going without enough water at least 

once in the past year. 

Despite these challenges, more than half of Ugandans say the government is doing a good 

job of providing water and sanitation services. But water supply remains a major public 

concern: One in four cite it as a top priotiy requiring government intervention. 

Although achieving UN Sustainable Development Goal 6 by 2030 looks increasingly out of 

reach, urgent progress in Uganda’s water and sanitation sector remains critical, both for 

improving public health and for advancing socioeconomic development. 
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