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Summary

Despite the promise of “jobs, jobs, jobs” when President Emmerson Mnangagwa took office
in November 2017 (BBC, 2017a), paid employment has remained a critical challenge in
Zimbabwe.

Officially, the unemployment rate was 21.8% in the third quarter of 2024 (Zimstat, 2024). Other
estimates vary widely, based on how “unemployment” is defined (World Bank Group, 2025;
Trading Economics, 2024; ZimFact, 2018; Pindula, 2024); the BBC (2017b) captured this public
debate when it observed that unemployment estimates used in Zimbabwe range from 5% to
95%.

Less disputed is the staggering estimate that 80% of jobs in the country are in the informal
sector, where work typically provides low pay and little security (Zimbabwe National
Chamber of Commerce, 2024). An estimated two-thirds of the population rely on the
informal sector forincome (World Economics, 2024).

The situation is particularly dire for Zimbabwe's youth: More than 2.5 million Zimbabweans
between the ages of 15 and 34 are not in employment, education, or training (Zimstat, 2022;
Business Weekly, 2022).

To make matters worse, the minister of finance and economic development recently
announced that the government is freezing public employment in all sectors (Marufu, 2024),
and the government is extending the retirement age for civil servants and uniformed forces
by five years (Chidhakwa, 2025; Chronicle, 2025). The Amalgamated Rural Teachers Union of
Zimbabwe called for nationwide protests against the retirement-age hike, arguing it will result
in fewer job opportunities for younger workers and worsen the brain drain as educated
Zimbabweans emigrate in search of jobs (Changadeya, 2024).

According to Afrobarometer’s latest survey, unemployment tops the list of problems that
Zimbabweans want their government to address, followed by food insecurity and health. On
job creation and other priorities, most citizens say the government is performing badly.

Afrobarometer surveys

Afrobarometer is a pan-African, non-partisan survey research network that provides reliable
data on African experiences and evaluations of democracy, governance, and quality of life.
Nine survey rounds in up to 42 countries have been completed since 1999. Round 10 surveys
were launched in January 2024. Afrobarometer’s national partners conduct face-to-face
interviews in the language of the respondent’s choice.

The Afrobarometer team in Zimbabwe, led by the Mass Public Opinion Institute (MPOI),
interviewed 1,200 adult citizens in June 2024. A sample of this size yields country-level results
with a margin of error of +/-3 percentage points at a 95% confidence level. Previous
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standard Afrobarometer surveys were conducted in Zimbabwe in 1999, 2004, 2005, 2009,
2012, 2014, 2017, 2021, and 2022.

Key findings

" Unemployment outranks all other issues as the country's most important problem that
Zimbabweans want their government to address, cited by 45% of respondents as one
of their top three priorities.

o Food shortage/famine (32%) comes second in citizens’ priorities for government
action, followed by health (31%), education (21%), water supply (20%), corruption
(20%), and management of the economy (19%).

B Unemployment has consistently ranked at or near the top of the country's most
important problems, in citizens’ eyes.

B Nearly four in 10 adults (37%) say they are not employed and are looking for jobs,
including almost half (46%) of young citizens.

B Large maijorities of citizens say the government is performing “fairly badly” or “very
badly” on their top policy priorities, including nine out of 10 (?1%) who see the
government as failing fo address unemployment.

Zimbabweans’ policy priorities

Unemployment tops the list of important problems that Zimbabweans want their government
to address: Almost half (45%) of respondents cite it among their three priorities for
government action (Figure 1).

Food insecurity ranks second (32%), followed by health (31%), education (21%), water supply
(20%), corruption (20%), and management of the economy (19%).

Figure 1: Most important problems | Zimbabwe | 2024

Unemployment 45%
Food shortage/Famine 32%

Health

Education 21%
Water supply 20%
Corruption 20%
Management of the economy 19%
Infrastructure/Roads 16%
Increasing cost of living 13%

Drought 8%

0% 20% 40% 60% 80%  100%

Respondents were asked: In your opinion, what are the most important problems facing this country
that the government should address? (Up to three answers per respondent were recorded. The figure
shows the percentage of respondents who cite each issue among their three priorities. )
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Afrobarometer surveys show that unemployment has been a chronic concern among

Zimbabweans, clearly outranking other policy priorities in three of the last four surveys (Table

1). In the 2022 survey, unemployment placed in a virtual fie for first place with the related
issue of economic management.

Table 1: Most important problems | Zimbabwe | 2017-2024

2017 2021 2022 2024
Management

0, 0, 0, 45(y
Unemployment | 53% | Unemployment | 38% of the economy 44% | Unemployment 6
Management of 31% il IS 33% | Unemployment | 43% | Food shortage 32%
the economy Roads
Infrastructure/ 9% | Education 31% Infrastructure/ 29% | Health 31%
Roads Roads
Fooq shortage/ 20% Management 26% | Water supply 26% | Education 21%
Famine of the economy
Wages, |r?come, 18% | Water supply 20% | Education 18% Corruption, 20%
and salaries water supply

Respondents were asked: In your opinion, what are the most important problems facing this country
that the government should address? (Up to three answers per respondent were recorded. The table

shows the percentage of respondents who cite each issue among their three priorities.)

Employment status

Zimbabweans' prioritisation of unemployment as the country’s most important problem
reflects realities on the ground: Only one-third of adults say they have a full-time (13%) or

part-fime (19%) job that pays a cash income, while 37% say they are not employed and are

looking for work (Figure 2).

Among young respondents (aged 18-35), almost half (46%) say they are looking for a job,

compared to 36% of 36- to 55-year-olds.

Figure 2: Employment status | by age group | Zimbabwe | 2024
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Respondents were asked: Do you have a job that pays a cash income? [If yes:] Is it full time or part
time? [If no:] Are you currently looking for a job?
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Government performance on citizens’ priority problems

On unemployment and other top priorities for Zimbabweans, most citizens say their
government is performing “fairly badly” or very badly” (Figure 3).

Fully nine out of 10 respondents (?1%) consider the government’s efforts at job creation
inadequate. Public assessments on other key issues are only less negative, with disapproval
exceeding three-fourths of citizens on narrowing gaps between rich and poor (81%),
improving living standards of the poor (80%), keeping prices stable (78%), and fighting
corruption (77%).

More than six in 10 disapprove of the government’s performance on improving basic health
services (61%), addressing education needs (61%), managing the economy (68%), and
providing water and sanitation services (70%).

Figure 3: Government performance on citizens’ priorities | Zimbabwe | 2024

Creating jobs _ N% -

Narrowing gaps between rich and poor _ 81% -
Improving living standards of the poor _ 80% -
Keeping prices stable _ 78% -

Fighting corruption _ 77% -

Providing water and sanitation services _ 70% _
Managing the economy _ 68% _

Addressing educational needs _ 61% _
Improving basic health services _ 61% _

0% 20% 40% 60% 80% 100%

Fairly badly/Very badly  m Fairly well/Very well

Respondents were asked: How well or badly would you say the current government is handling the
following matters, or haven’t you heard enough to say?

On job creation, negative assessments of the government’s performance increase with
respondents’ level of education, ranging from 88% among those with primary education or
less to an overwhelming 95% among those with post-secondary qualifications (Figure 4).
Disapproval also increases with respondents’ experience of lived poverty,! ranging from 85%
among well-off citizens to 95% among the poorest Zimbabweans.

1 Afrobarometer’s Lived Poverty Index (LPI) measures respondents’ levels of material deprivation by asking how
often they or their families went without basic necessities (enough food, enough water, medical care, enough
cooking fuel, and a cash income) during the past year. For more on lived poverty, see Mattes and Patel (2022).
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Figure 4: Government performing poorly on job creation | by demographic group
| Zimbabwe | 2024

Women 89%
Men 92%
Rurall 90%
Urban 921%
18-35 years 90%
36-55 years 21%
56 years and above 92%
Primary/No formal education 88%
Secondary 90%
Post-secondary 95%
No/Low lived poverty 85%
Moderate lived poverty 92%
High lived poverty 95%
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Respondents were asked: How well or badly would you say the current government is handling the
following matters, or haven’t you heard enough to say: Creating jobs¢ (% who say “fairly badly” or
“very badly”)

Negative evaluations of the government’s efforts to create jobs are shared by more than
three-fourths of respondents in all provinces and approach unanimity in Manicaland (98%)
and Mashonaland East (96%) (Figure 5).

Figure 5: Government performing poorly on job creation | by province | Zimbabwe
| 2024

Manicaland NG 98%
Mashonaland East N 96%
Bulawayo/Mat South/Mat North I 93%
Mashonaland West  IIIIIEEGEGG 93%
Midlands I 90%
Harare N 533%
Masvingo I 37%
Mashonaland Central N 30%

AVErage it 91%
0% 20% 40% 60% 80% 100%

Respondents were asked: How well or badly would you say the current government is handling the
following matters, or haven't you heard enough to say: Creating jobse (% who say “fairly badly” or
“very badly”)
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The survey also reveals that regardless of the political party they “feel close to,” huge
maijorities of citizens think the government is doing badly on unemployment. Even among
supporters of the ruling ZANU-PF, more than eight in 10 (83%) rate the government poorly on
job creation (Figure 6). Supporters of the Citizens Coalition for Change (CCC) and the Nelson
Chamisa aligned opposition parties are almost unanimous in their criticism of the
government’s performance (97% and 98%, respectively).

Figure é: Government performing poorly on job creation | by political party
affiliation | Zimbabwe | 2024

cee I 57

Average it 9%
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Respondents were asked: How well or badly would you say the current government is handling the
following matters, or haven't you heard enough tfo say: Creating jobsé (% who say “fairly badly” or
“very badly”) (Note: A relatively small sample of CCC supporters (N=72) produces results with large
margins of sampling error.)

Conclusion

Among the many pressing problems that Zimbabweans worry about, unemployment
continues to rank highest, reflecting the chronically high rates of joblessness in the country.
The government’s mantra of “jobs, jobs, jobs” is clearly yet to be fulfilled. On job creation and
citizens’ other priority concerns — including health, education, water supply, and corruption —
most Zimbabweans rate the government’s performance as poor.

Do your own analysis of Afrobarometer data — on any
question, for any country and survey round. It’s easy and
free at www.afrobarometer.org/online-data-analysis.
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Donations help Afrobarometer give voice to African citizens. Please consider making a
donation to Afrobarometer. To make an online donation, kindly follow this link or this link. To
discuss institutional funding, contact Felix Biga (felixbiga@afrobarometer.org) or Runyararo
Munetsi (runyararo@afrobarometer.org).

Follow our releases on #VoicesAfrica.
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