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OWNERSHIP/CUSTODIAN OF THE POLICY

This policy is vested in the Human Resources Manager, who has overall responsibility for its
implementation in line with Afrobarometer’s (AB’s) legal and ethical obligations, monitoring
its effectiveness, and dealing with queries regarding its interpretation.

Supervisors at all levels are responsible for ensuring that their direct reports are made
aware of the policy and adequately trained on its application.

This policy shall be subject to review every year or as required to keep it up to date with
changes to relevant regulations or best practice. All suggestions for review and amendment
shall be forwarded to the Human Resources Manager for review, including obtaining
Management, and where necessary, Board approvals of the amendments.

DISTRIBUTION LIST
A current version of this document is available to staff on the Google drive labeled “Policies”
and on the AB website.
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Afrobarometer (AB) is committed to fostering an inclusive and diverse work environment that
values and promotes equity in all its forms. This policy outlines the organization's dedication
to ensuring that all individuals are treated with respect and fairness and provides guidance
on implementing and upholding the values of diversity, equity, and inclusion for all staff and
partners.

AB is dedicated to creating a work environment where every individual, regardless of gender,
is valued and has equal opportunities for growth and advancement. Gender equity and
inclusion are integrated into all aspects of operations, decision-making processes, and
workplace culture.

AB maintains a zero-tolerance policy for any form of harassment or discrimination, including
sexual harassment and gender-based discrimination. All staff members are expected to treat
each other with courtesy, respect, and dignity. For detailed provisions on anti-harassment
and anti-discrimination, refer to the Anti-Harassment Policy.

AB is committed to safeguarding the rights of all individuals, especially gender minorities and
those in vulnerable situations. Policies ensure protection from discriminatory abuse,
promoting a safe and supportive environment for everyone. For more information, see the
Safeguarding Policy.

AB’s recruitment policy is designed to attract and employ highly qualified staff from diverse
backgrounds, with special attention to gender diversity. AB ensures that all recruitment
processes are free from discrimination based on gender or any other characteristic. Details of
AB’s recruitment practices are included in the Recruitment Policy.

AB recognizes the importance of supporting working parents and provides comprehensive
maternity, paternity, and adoption leave benefits. Additionally, flexible work arrangements
are available to accommodate parental responsibilities. For more information, see the Leave

Policy.
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AB encourages all staff to pursue professional development opportunities and ensures equal
access to training and career advancement resources. Continuous learning is supported, and
sponsorship for relevant educational programs is provided. For more details, refer to the
Professional Development Policy.

The performance management system is designed to be fair and objective, ensuring that
evaluations, rewards and promotions are based on merit and competence, free from gender
biases. For detailed guidelines, see the Performance Management Philosophy.

AB provides a safe and confidential environment for reporting any misconduct, including
gender-related issues. Whistleblowers are protected from retaliation and are encouraged to
report any misconduct anonymously to uphold standards of integrity and respect. For more
information, see the Whistleblower Policy.

AB ensures diversity, gender equity, and inclusion in all capacity-building initiatives and
activities. For events such as summer schools and thematic workshops, applications from
nursing mothers and individuals living with disabilities are encouraged and AB provides
support by covering the costs of travel, accommodation, meals, and related expenses for
nursing mothers, their children, and their caregiver. This inclusion statement is explicitly
mentioned in calls for applications.

For smaller, targeted events such as CSO training, journalist training, and university outreach,
AB’s local partners and representatives assist in ensuring diverse and balanced participation.
Gender balance is a priority in all training workshops.

Throughout its existence, AB has integrated gender equity at every stage of its core work,
from data collection to analysis, and communications:
o Data Collection: AB requires that 50% of survey respondents be women, and a
minimum of 40% of fieldworkers in each country be women.
¢ Analysis and Reporting: All data can be disaggregated by gender, and gender analysis
is integrated into nearly all of AB’s analysis and reporting. Gender disaggregation is
included in summaries of results and reports across various topics.
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e Special Modules on Gender Issues: AB frequently includes special extended modules
of questions on gender equity and women’s empowerment, such as those focused on
women in politics, gender-based violence, and experiences of discrimination in
schools and workplaces. These modules are widely disseminated through reports,
infographics, webinars, and other media.

Non-compliance with this policy is taken seriously. If anyone feels discriminated against or
believes that diversity or inclusion standards have been breached, they are encouraged to
report their concerns through the following channels:
¢ Reporting: Concerns can be reported to a direct supervisor, the HR team, or through
the anonymous whistleblower hotline.
o Investigation: All reports will be thoroughly investigated in a confidential and timely
manner.
e Support: Support is provided to individuals who report discrimination or breaches of
the principle of inclusion, including access to counseling services.
e Resolution: Appropriate corrective actions will be taken against individuals found to
be in violation of this policy, which may include disciplinary action up to and including
termination of employment.

For detailed procedures on addressing non-compliance and reporting concerns, refer to the
Disciplinary and Grievance Management Policy.

To ensure the effectiveness of this policy, AB commits to regular monitoring and review. All
staff members are encouraged to actively contribute to a diverse, inclusive, and equitable
workplace.

This policy reflects Afrobarometer’s commitment to the values of diversity, equity and
inclusion, ensuring a supportive and empowering environment for all.
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