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Technical Narrative Report
Executive summary

In Round 8 (2019-2021), Afrobarometer (AB) seeks to consolidate gains during previous rounds while
improving its governance structure and expanding data analysis, capacity building, resource mobilization,
and policy engagement. AB aims to confirm and build on its standing as the premier research and
analytical resource for understanding the needs and aspirations of ordinary Africans in the areas of
democratic governance and socioeconomic development, ensuring that popular voices are increasingly
reflected in policy and political processes across the continent. Our focus is also on building African
research capacity and enabling African institutions and actors to use AB data.

(1) Key achievements
The following are the key highlights and achievements in each sector for the second year of Round 8:

(i) Secretariat

e Continued the organizational development (OD) process, including recruiting a CEO and holding
the maiden meeting for the International Advisory Council,

o Developed performance measurement tools and operational guidelines, including the consolidation
of all personnel policies into a single document for ease of reference:
Successfully migrated grants from CDD-Ghana to AB as a new legal entity: and
Refined AB internal reporting processes.

(ii) Surveys

e Completed fieldwork in 13 countries, bringing the total number of countries with completed
fieldwork in R8 to 23;

e Finalized and released data sets for 16 countries, bringing the total to 22 countries with finalized
data sets, and produced a merged data set for 18 Round 8 Phase 1 countries; and

o Continued to provide technical assistance (fieldwork, data management, communications) to
partners.

(iii) Analysis

¢ Won Innovation Challenge grant from UN Volunteers (UNV) to prepare an analysis and report on
voluntary civic engagement based on AB data from R7 and earlier. In addition, AB received a grant
from the National Endowment for Democracy (NED) to conduct research on popular perspectives
on individual freedoms and media freedom;

e Was solicited to prepare a chapter on survey and data harmonization for a forthcoming book. The
chapter is being co-authored by the DoA, an AB senior adviser, and the AB sampling specialist;

¢ Launched “Round 8 Phase 1 Pan-Africa Profiles,” aka “R8 POPAPSs,” in November 2020 to release
selected findings from the first 18 (pre-pandemic) R8 countries, each release accompanied by an
article in the Washington Post Monkey Cage. Topics covered during 2020 include perceptions of
police, China in Africa, media freedom, and social cohesion;

e Developed an SDG Country Scorecard tracking country progress toward Sustainable Development
Goals based on AB indicators. Release of the first set of scorecards was put on hold due to current
global focus on COVID-19. The release will commence in 2021; and
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Technical Narrative Report (continued)

Executive Summary (continued)

(1) Key Achievements (continued)

[ ]

Finalized conversations with the Global Centre for Pluralism (GCP) and GIZ regarding a R9 special
module on policing.

(iv) Engagement.

[ ]

Integrated AB communications and fund-raising functions in a new Engagement Team guided by
a 2020-2024 strategic plan;

Won a major four-year grant, with four African partner organizations, from the European Union
Delegation to the African Union (AU) to strengthen implementation of democracy, governance, and
human rights on the African continent;

Finalized partnership agreements with the African Union’s African Peer Review Mechanism
(APRM) and Germany-based Center for Evaluation and Development (C4ED) to strengthen
technical capacities and collaboration;

Released more than 120 publications, including 37 related to COVID-19, through a variety of
outlets, including the APRM-Governance Newsletter, The Conversation-Africa, the Center for
Strategic and International Studies’ Africa podcast, Organisation for Economic Co-operation and
Development (OECD) Blog on Development Matters, and the AB website;

Made 50 AB presentations at conferences, workshops, and other venues (in person and remotely);
and

Wrapped up Round 7 Pan-Africa Profiles series with six releases covering tolerance, access to
water and health care, education, religion, and lived poverty.

(iv) Capacity building.

[ ]

Provided extensive technical assistance (surveys and communications) to continue strengthening the

capacity of partners; and

Assessed past participants of AB Summer Schools and other writing workshops to identify skills and
topics of interest to determine how to best mentor/facilitate and recruit prospective analysts and writers

for the Analysis Unit.

Visibility and use of AB data and findings continued to grow. During the reporting period, AB:

[ ]

[ )

AB also continued to capture many ad hoc examples of policy visibility and impact of AB data on political and

Recorded 1,918 media hits, including frequent coverage in high-profile outlets on the continent and

globally, accounting for 63% of coverage of surveys on the continent;

Maintained strong website use, with a monthly average of 12,696 unique visitors. Online data analysis

tool was used by 38,375 visitors in 2020, a 13% increase over 2019; and
Social mentions increased by 46% in 2020.

policy debates and processes. Examples include:
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Technical Narrative Report (continued)
Executive Summary (continued)

Key Achievements (continued)

(iv) Capacity building(continued)

e Millennium Challenge Corporation (MCC) referenced AB data for the development of three of its FY
2020 indicators (control of corruption, government effectiveness, and rule of law);

e UNDP's Africa office used AB data in the computation of its Youth Socioeconomic and Political
Disengagement Index (SPDI);

e AB data on corruption was cited in the concept note for the High-Level Conference on the Promotion
of Good Governance and Fight against Corruption organized by the African Union (AU) and the
International Monetary Fund (IMF); and

o AB data were referenced as a key indicator for measuring USAID-Ghana’'s 2013-2020 Country
Development Cooperation Strategy Development Objective 1 (DOI): Strengthened Responsive
Democratic Governance.

Challenges

Like most organizations, AB faced challenges related to the COVID-19 pandemic. In addition to the
disruption of stakeholder and outreach activities, many of which were moved online, all R8 fieldwork was
suspended for seven months, delaying the completion of Round 8 surveys in 17 countries. Fieldwork
resumed in selected countries in late 2020, and AB will continue to monitor the COVID-19 situation to
maximize opportunities for safely pursuing its activities.

We are grateful to our donors and partners for their unwavering support as we have developed innovative ways
to engage during the pandemic. We look forward to continuing our productive collaboration and extending the
impact of AB’s work.

E.Gyimah-Boadi,
Executive Director
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Technical Narrative Report (continued)
Introduction

Afrobarometer (AB) is a pan-African, nonpartisan survey research network that “lets the people
have a say” by providing reliable data on African experiences and evaluations of democracy,
governance, and quality of life. When it was launched in 1999, the voices of ordinary Africans
were muted; little was known about popular attitudes and behaviour regarding the pressing
challenges of African politics and economies. Twenty years later, the project has built a pan-
African network of social science researchers and a sustainable professional organization. It
has interviewed more than 300,000 Africans in 38 countries, who together represent more than
four-fifths of the continent’'s population. The results of this research have been widely
disseminated to policy actors and the mass media through a variety of communication
platforms, including public dissemination events, hundreds of AB publications, a busy website,
and an active social media presence. AB’s findings have been widely discussed in the public
sphere, cited frequently in the media, and debated in parliamentary hearings and cabinet
meetings. They have helped to make public voice an increasingly important pillar of democracy
building and good governance on the continent.

AB completed its seventh wave of surveys in 2018 and launched Round 8 (R8) in 2019. The
overall objectives of R8 are:

e Completing the organizational development (OD) process launched in 2018 to
consolidate and strengthen AB’s institutional structure and ensure financial and
organizational sustainability for the next five to 10 years.

e Expanding country coverage to new (Angola) and previously suspended (Ethiopia)
countries.

¢ Consolidating the gains realized and investments made in the transition to electronic
data capture (EDC) implemented in R7, including using this tool to a) further improve
real-time fieldwork quality monitoring and b) further reduce timelines for data
finalization and release of results.

e Launching an Analysis Unit that will mentor young writers in the Network and expand
and diversify the pool of published authors; deepen and extend the reach of AB
analysis and use it to engage new stakeholders; increase and diversify the output from
AB’s rich trove of data; introduce new topics of inquiry; design innovative analytic tools
and products; and develop new partnerships for the promotion and use of AB findings
to influence policy and facilitate accountability and transparency.

e Extending the impact of AB’s work on policy and political processes on the continent
by:

o helping citizens and civil society to hold governments accountable

o increasing government receptiveness and responsiveness to public opinion

o providing strategic intelligence to policy makers, democracy advocates and
donors about the state of democracy and governance and their key drivers in
order to inform policy interventions and political processes.

In sum, AB Round 8 seeks to consolidate gains made in previous survey rounds by
strengthening the network’s institutional framework and expanding data analysis,
communications, resource mobilization, and policy engagement. AB aims to confirm and build
on its standing as the premier research and analytical resource for understanding the needs
and aspirations of ordinary Africans in the areas of democratic governance and socioeconomic
development, ensuring that citizens’ voices are increasingly reflected in policy and political
processes across the continent.

This report covers programs and activities undertaken in 2020, the second year of Round 8.
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Technical Narrative Report (continued)
Introduction (continued)

Table 1: Key Afrobarometer achievements, Rounds 1-8 (1999-2019)

R1-R4 R5-6 | Round | Round | Round | Round | Round Total
1999- 2011- 7 7 7 8 8
2010 15 2016 2017 2018 2019 2020

Surveys 73 73 1 20 152 8 13 205
Interviews 114,557 | 112,818 | 4,502 | 23,886 | 22,222 | 12,021 | 18,389 | 310,786
Countries 20 37 1 20 14 8 13 38
Working papers 125 36 7 10 3 2 3 186
Policy papers - 28 9 6 9 9 9 70
Dispatches - 57 63 62 87 66 83 418
Briefing papers 97 62 - - - - - 159
Press releases - 289 50 43 80 39 89 590
Official
briefings/dissemination
events 248 196 20 23 40 12 37 572
Summaries of Results 71 - 8 24 3 14 120
Blog Postings 15 26 22 15 15 15 108
Communications/media
workshops 51 8 -- 1 - -- 2 62
Capacity building
workshops/ Summer
Schools 26 12 - -- 1 2 2 43
Media
appearances/press
reports c.620| ~5295| ~2,196 | ~2,136 | ~4,003 | ~2,936 | ~1,918 | ~19,104
Twitter followers >5,000 | 8,598 | 10,749 | 14,734 | 17,224 | 20,603 | 20,603
Facebook followers
(likes) >7,000 | 10,711 ] 10,944 | 11,238 | 12,109 | 14,019 | 14,109
Mean monthly unique
visitors to AB website 5536 | 6,621| 7,210 14,324 | 18,635 | 12,696 | 12,7982
Number of downloads
from the AB website NA NA | 14,700 | 38,506 | 47,707 | 51,823 | 52,988 | 205,724
Mean monthly distinct
visitors to ODA 1,191 1397 | 1,892 | 2,320| 2,820 | 3,197 | 2,382°

! This includes 2 R7.5 surveys (pre-election surveys) in Zimbabwe

2 This is computed by aggregating the annual values from 2011 to June 2020 and dividing by the total number of
years

3 This is computed by aggregating the annual values from 2011 to June 2020 and dividing by the total number of
years

7
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Technical Narrative Report (continued)

Performance Overview of R8 Core Activities

2.1. Network Management
The Secretariat planned the following management activities for 2020:

e Organizational Development (OD) process:
o Continue implementation of OD process recommendations, including review
and approval of new policies, filling of staff roles, and recruitment of a new Chief
Executive Officer to replace the retiring E. Gyimah-Boadi

e Meetings:
o Hold management meetings (Board and Central Management Team), in person
or remotely, if necessary

¢ Audits and financial reviews:
o Complete External Audits of 2019 financial accounts
o Conduct Quarterly Financial Reviews of CPs and Sus

¢ Human Resource Development:
o Roll out Performance Management System
o Conduct pulse study and hold town hall meeting to discuss findings
o Review AB organogram to ensure departmental alignment
o Develop AB Ways of Working policy

e Monitoring, Evaluation and Learning:
o Conduct M&E sector review and identify potential innovations, updates, and
improvements.
o Develop “AB impact”’ case studies and other tools to facilitates AB resource
mobilization.

The management team’s focus on transitioning AB from a pioneering network to a pan-African
institution with formalized governance and management structures was rewarded by donor
support as AB passed all the strict assessment criteria for grant making. During the reporting
period, Sweden (via the Swedish International Development Cooperation Agency) continued
its unwavering support through 2022, an anchor and a boost for AB’s work and long-term
sustainability, by migrating its grant to the new legal Afrobarometer entity, while the William &
Flora Hewlett Foundation and the Mo Ibrahim Foundation signed new grants in support of its
work.

Progress on specific 2020 plans included:
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Technical Narrative Report (continued)

Performance Overview of R8 Core Activities (continued)

2.1.1 Organizational Development (OD) process

2.1.1.1 Continue implementation of OD plans

Highlights of implementation of the OD recommendations include:

o Board development: The AB board was enhanced with the formal joining of Prof
Michael Bratton in Q1 2020. In addition, to ensure diversity and insight from across the
continent, we recruited Amal Medani, a Sudanese development and capacity building
expert. Additional board members representing francophone and East/Southern Africa
are expected to be announced within the next six months.

e International Advisory Council (IAC): AB confirmed the founding members4 of the
IAC with Ambassador Johnnie Carson as Chair. The IAC held its first meeting on 23
November, 2020.

¢ Positions filled: Dr. Joseph Asunka was appointed as Chief Executive Officer and is
expected to start at the beginning of Q2 2021. Other positions filed were
Communications Coordinator for East Africa, Deputy Director of Surveys, Digital
Portfolio Manager, and Resource Mobilization Coordinator.

2.1.2 Meetings

2.1.2.1 Hold man ment meetin Board and Central Man ment Team

The AB Board held six meetings virtually in its exercise of oversight over management. Two
of the meetings were emergency meetings to deliberate and approve the COVID-19 pandemic
response. The CMT met weekly throughout the year to ensure close collaboration of the
executive body and to align all the measures taken by each unit in response to the COVID-19
crisis, monitor progress on approved workplans, deliberate on critical matters arising, and take
decisions, all aimed at ensuring the work of the network continued during the period. The
frequency of the CMT meetings has now been changed to two times a month. The Senior
Advisory Team (SAT) also met during the year to take updates from all technical heads of
sections and to deliberate on technical matters of AB’s work, including discussions on the pilot
telephone surveys.

2.1.3 Audits and financial reviews
2.1.3.1 Compl xternal its of 2019 financial n

The first half of the year saw the finalization of the external audit reviews of AB and its partners
by the external auditors, PricewaterhouseCoopers Ghana (PwC). The auditors approved all
the financial reports without any adverse findings. The final accounts of AB were approved by
the main board during its April 2020 meeting. AB successfully completed the Hewlett-
commissioned pre-grant audit review through Grant Thornton USA. PwC commenced the
2020 interim audit in November 2020, aimed at speeding up the final audit completion process.
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Technical Narrative Report (continued)

Performance Overview of R8 Core Activities (continued)

2.1.1 Organizational Development (OD) process (continued)

2.1.3.2 Conduct guarterly financial reviews of CPs and SUs

The process of finalizing subgrant agreements went well into Q2 of 2020, and we are happy
to report that all partner agreements have been fully executed. The quarterly financial reporting
process continued, and during 2020 quarterly financial reports were prepared by all AB Core
Partners and Support Units and were vetted and approved by the finance team at the AB
Secretariat. Due to COVID-19 restrictions, no partner sites were visited during the year.

2.1.4 Human Resource Management

2.1.4.1 Roll out Performance Management System

In support of AB’s strategic goals, and following the OD process recommendations, AB
launched a tailored performance management process for staff. The goal of this process is to:
a. Ensure effective personnel management across the network
b. Provide a strategic approach to capacity building across the network

c. Support leadership and professional development

The performance management tool was developed with CMT input. Core Partner HR
managers were also consulted to understand how best to ensure a collaborative process. The
tool was designed with the intention of keeping the process as simple as possible, bearing in
mind that most Core Partners already have their own performance management processes in
place. The process was launched in June 2020 with conversations with staff members and
directors to support them in implementation. As the first performance management process
implemented across the network, this required a lot of briefing and drew some expected
resistance. Some AB staff saw it as an added layer of responsibility that might duplicate efforts
at the CP level. Through our process, we have ensured that there is a consistent
understanding around individual workplans. Staff have generally understood the purpose of
this process and how it benefits individuals and the organization as a whole. Workplans and
individual targets have become clear with a sense of ownership and accountability.

In an effort to move some manual HR processes online, SAP Success Factor was selected as
the performance management tool while Salesforce has been engaged to explore the best
options to simplify the timesheet process. The goal is to simplify tracking and uploading of
timesheets for reporting to donors and to enable staff to actively contribute to their performance
management. Timesheet logging and performance management will continue to be manually
done until the online tools are commissioned.

2.1.4.2 Conduct pulse survey and hold town hall meeting

As part of HR initiatives to increase staff engagement and sense of belonging within the
network, a pulse survey was rolled out to open communication channels among staff,
especially during a period like the current pandemic. Feedback was rapid, extensive, and
insightful. Staff shared concerns about the need for regular updates on AB’s financial status,
anxiety around the pandemic, top-down communication within the network, and job stability.

10
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Technical Narrative Report (continued)

Performance Overview of R8 Core Activities (continued)

2.1.1 Organizational Development (OD) process

2.1.4.2 Conduct pulse survey and hold town hall meeting (continued)

To thoroughly discuss pulse survey findings, AB held its first-ever town hall meeting. Although
attendance was excellent, participation was limited. Feedback indicated that some staff would
have liked to share in the conversation but were unsure how. Nonetheless, the meeting was a
success, as information was shared and staff had the opportunity to see new colleagues and
share in the team spirit. Taking lessons from the first meeting, a more interactive second town
hall meeting was held on 30 November 2020. The meeting was well attended by staff.

2.1.4.3 Finalize D mental Realignmen

A departmental organogram was developed and shared with the CMT and teams. Roles and
reporting lines were clearly defined for staff members, and one-on-one sessions were
organized with staff to, among other things, identify training needs.

2.1.4.4 Develop AB Ways of Working handbook

This AB Ways of Working document serves to consolidate and refine HR policies, develop
new ones, and create a reference point to guide how we work. The document covers AB’s
history, our Code of Ethics, working standards, travel and HR policies, and how we are
expected to conduct business as an organization. The document is close to completion and
will be hosted on the AB website to facilitate easy access and reference.

2.1.5 Monitoring, Evaluation and Learning (MEL)

2.1.5.1 Conduct MEL sector review and identify potential innovations. updates, and
(mprovements

The MEL Specialist continued to review the sector and search for opportunities for evaluation,
impact, and learning. The following steps were taken during the reporting period:

I.  To strengthen AB internal reporting processes, the MEL Specialist reviewed existing
reporting requirements and developed reporting templates for units and Core Partner
institutions. This approach helped to streamline AB reporting processes and facilitate
synthesis of information for AB reporting to donors.

Il. The MEL Specialist continued to engage with the developers of the AB M&E system
regarding upgrades recommended by partners and AB staff. Upgrades are expected
to be implemented in 2021 Q1.

In the coming months, the MEL Specialist will begin strategic engagement with key identified
MEL experts to further strengthen AB MEL processes. Key outputs from these engagements
will include identifying best approaches to improve feedback within AB and identify alternative
ways of measuring AB impact across the policy space.

11
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Technical Narrative Report (continued)

Performance Overview of R8 Core Activities (continued)

2.1.1 Organizational Development (OD) process

2.1.5.2 Develop impact case studies

During the period under review, the MEL Specialist worked with the Communications Team to
develop three brief impact case studies in several formats, including PowerPoint slides and
webpage stories. This approach is intended to effectively and simply tell the story of “why AB
matters” and how AB data can impact politics, policy, and society in Africa.

2.2 Surveys

The 2020 work plan included the following survey activities, each of which is reported on
below:

o Continue development of R8 country questionnaires
o Draw samples for R8 surveys

e Continue National Partner recruitment

¢ Provide technical assistance to partners on EDC

e Continue R8 surveys

o Continue finalization and release of country data sets

2.2.1 R8 country questionnaires

During the reporting period, Project Managers and the Director of Surveys reviewed National
Partners’ country-specific questions (CSQs) and indigenized questionnaires for Benin,
Cameroon, eSwatini, Ethiopia, Gabon, Gambia, Lesotho, Liberia, Mali, Mauritius, Morocco,
Niger, Nigeria, Senegal, Sierra Leone, Sudan, Tanzania, Togo, Tunisia, Zambia, and
Zimbabwe.

Programming of questionnaires was completed in early 2020 for Ethiopia, Tunisia, Nigeria,
Gabon, Lesotho, Sierra Leone, Mali, Mauritius, and Tanzania. After a seven-month interruption
in fieldwork due to the COVID-19 pandemic, questionnaires were programmed for Liberia,
Niger, Mauritius, Benin, Zambia, Togo, Senegal, the Gambia, Morocco, Namibia (R8.5), and
Uganda (R8.5).

In response to the pandemic, the Director of Surveys worked with the Director of Analysis to
develop a module of questions on COVID-19, which was added to the R8 questionnaire for
R8 Phase 2 countries.

2.2.2 Samples for R8 surveys

In the period under review, AB finalized the samples for these countries: Sierra Leone,

Mauritius, Mali, eSwatini, the Gambia, Liberia, Niger, Benin, Zambia, Togo, Senegal, Morocco,
Namibia (R8.5), and Uganda (R8.5).

12
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Technical Narrative Report (continued)

Performance Overview of R8 Core Activities (continued)
2.2 Surveys (continued)

2.2.3 Partner recruitment

The 2020 workplan envisaged that the survey directorate would continue to recruit National
Partners as part of the policy of requesting fresh bids in all countries at regular intervals.
However, due to the COVID-19 pandemic, the recruitment of National Partners was placed on
indefinite hold. An exception was made for Benin, where the previous National Partner, IREEP,
demonstrated a lack of experience and capacity to undertake the R8 survey. A recruitment
process was initiated in Q3 of 2020. A total of 13 organizations submitted bids. From this list,
Innovante Recherche en Economie et Gouvernance (IREG) emerged as the top organization
and was appointed as the new National Partner for Benin.

2.2.4 Technical assistance to National Partners

The Surveys and Data Management teams worked together to provide technical assistance to
a majority of National Partners that fielded surveys during the reporting period, including
Ethiopia, Nigeria, Tunisia, Gabon, Lesotho, Mali, and Sierra Leone. Technical assistance was
also provided to Tanzania, where fieldwork training took place before fieldwork was suspended
due to COVID-19.

2.2.5 R8 surveys

Between January and March 2020 (i.e. before fieldwork was suspended due to COVID-19),
the following seven surveys were completed: Ethiopia, Nigeria, Tunisia, Gabon Lesotho, Mali,
and Sierra Leone. When added to the 11 surveys completed in 2019, this brought the total
number of completed R8 surveys to 18 — about half of the target of at least 35 countries
planned for Round 8. Due to the outbreak of COVID-19, the Afrobarometer Board suspended
all new fieldwork activities from mid-March 2020. As a result, fieldwork was delayed in the
following countries that had been scheduled to be in the field by December 2020: Benin,
Cameroon, eSwatini, the Gambia, Liberia, Madagascar, Mauritius, Morocco, Mozambique,
Niger, Senegal, South Africa, Sudan, Tanzania, Togo, Zambia, and Zimbabwe.

While fieldwork activities were on hold, the Survey directorate coordinated with the Network
Management to develop protocols for the safe resumption of fieldwork activities. The
directorate also coordinated with the Director of Analysis to plan for two pilot telephone
surveys.

Following a reduction in new COVID-19 cases, R8 fieldwork activities resumed in October
2020 in countries satisfying the resumption protocols developed earlier in the year. Between
October and December 2021, fieldwork R8 surveys were completed in the following five
countries: Liberia, Niger, Mauritius, Benin, and Zambia. This brought the total number of
completed R8 countries to 23. In addition, fieldwork began in Togo and Senegal to be
completed in January 2021.

In addition to carrying the new module of COVID-19 questions, these surveys included a
question that sought to obtain telephone numbers from willing respondents for future short
surveys via telephone.

Remaining R8 countries are expected to be surveyed in Q1 and Q2 of 2021, subject to meeting
the COVID-19 resumption criteria.

In addition to the regular R8 surveys, the Surveys directorate oversaw two additional
surveys:

13
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Technical Narrative Report (continued)

Performance Overview of R8 Core Activities (continued)
2.2 Surveys (continued)

2.2.5 R8 surveys

¢ A mid-round (R8.5) pre-election survey in Uganda fielded in December 2020
e The first-ever Afrobarometer telephone pilot survey in Namibia

2.2.6 R8 country data sets

A total of 17 data sets were finalized in 2020: Angola, Benin, Burkina Faso, Cabo Verde, Cote
d’'lvoire, Ethiopia, Gabon, Guinea, Lesotho, Liberia, Malawi, Mali, Mauritius, Niger, Nigeria,
Tunisia, and Sierra Leone. Five data sets were completed in 2019 (Botswana, Namibia, Kenya,
Ghana, and Uganda), bringing the total of completed R8 data sets to 22.

In keeping with the Afrobarometer policy of publicly releasing data sets one year after
finalization, data from the five countries with finalized data sets in 2019 were released and
posted on the AB website (Ghana, Kenya, Botswana, Namibia, and Uganda).

AB also produced an 18-country working R8 merged data set, which was made available for
analysis by the fourth quarter of 2020.

Other activities

Following the suspension of fieldwork activities due to COVID-19, the Surveys Unit undertook
a number of previously unplanned activities, including:

e Developed guidelines for remote provision of technical assistance when fieldwork
activities resume.

e Contributed to the development of protocols for safe resumption of fieldwork activities.

e Contributed to the development of a document on telephone surveys.

e Liaised with various stakeholders seeking to partner with AB in fielding surveys on
emerging topics. Among proposed topics were COVID-19 (Edison Research; Center
for Evaluation and Development (C4ED), and Global Barometers), security and trust
in the police (GlZ), and social cohesion (Global Centre for Pluralism).

Recruitment of a Deputy Director of Surveys, delayed due to the pandemic, proceeded during
Q4 of 2020. Anyway Chingwete, long-time AB Project Manager for Southern Africa, was
appointed, effective January 2021.

2.3 Engagement (Resource Mobilization and Communications)

As part of efforts to strengthen AB governance and operations, an Engagement Unit
overseeing AB fundraising and communications was set up in 2019 and was fully operational
in January 2020. The role of the Engagement Unit is to engage with and harness the goodwill
and interests of our partners, stakeholders, and funders to advance the development and
sustainability of AB and meet the objectives of our funding partners on behalf of the people of
Africa. This is achieved by effectively disseminating timely and relevant AB data and analysis.

14
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Technical Narrative Report (continued)

Performance Overview of R8 Core Activities (continued)

2.2 Surveys (continued)

2.3 Engagement (Resource Mobilization and Communications)

enhancing AB visibility continuously and securing grants and gifts in support of objectives
shared by AB and its partners and funders. The Engagement Unit has identified five key
strategic objectives to be pursued between 2020 and 2024, each with specific objectives that
will be accomplished over the next five years. The five key strategic objectives are:

¢ Integrating fundraising and communications activities

¢ Forging a modern, professional African fundraising operation

e Building the funder base

e Providing exceptional service to internal and external clients

e Enhancing stakeholder engagement, outreach, and data visibility and uptake

Progress on these objectives within the reporting period is discussed below.
2.3.1 Integrating fundraising and communications activities

Effective joint fundraising and communications planning, review, and operations management
were established right from the start of 2020, with collaborative planning workshops for
Engagement colleagues that produced a five-year strategic plan and annual plan.

Afrobarometer Guidelines for Fundraising were jointly drafted and sent to the Board for
approval. This document outlines and sets boundaries for fundraising activities and highlights
opportunities for mutually supportive communications activities. Significant attention was paid
to ensuring that all colleagues utilized our CRM, Salesforce, for all fundraising and networking
activities, with the database being widely updated to ensure timely and accurate data
management. Partnerships with organizations that can amplify and further the work of
Afrobarometer to become champions for Afrobarometer were engendered during all of our
interactions, with MoUs signed to strengthen our relationships.

While COVID-19 became the overlay of much of our communications in general, we ensured
that our commitment to the achievement of the SDGs in Africa was not forgotten in our
publicity.

2.3.2 Forging a modern, professional African fundraising operation

During 2020, AB produced a professional, up-to-date Case for Support making a compelling
argument for funding of AB’s strategic projects and commenced a feasibility study based on
the Case. The Case was universally well-received. In addition, we commenced the process of
putting together robust, individual projects with realistic budgets and full proposals.

All our engagement and solicitation activities (initially face-to-face and then online because of
the pandemic) were directed toward the establishment of these projects. Research increased
funder prospects, and focus was directed at ensuring updated, accurate, and timely record-

Technical Narrative Report (continued)
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2.3.2 Forging a modern, professional African fundraising operation

keeping of data, including funding income and funder records on Salesforce. The appointment
of a Resource Mobilization Coordinator in October assisted the processes of research,
prospecting, pipeline management, and updating of Salesforce, although there is still much
work to be done to make Salesforce the robust CRM that it can be.

In cultivating and soliciting funders, the following funders were engaged:

o ArcelorMittal e John D. and Catherine T. MacArthur
e Bill & Melinda Gates Foundation Foundation
e Bloomberg Philanthropies e Mo Ibrahim Foundation
e Brenthurst Foundation ¢ National Endowment for Democracy
e Carnegie Corporation of New ¢ Royal Netherlands Embassy
York (Kampala)
e Center for Evaluation and e Open Society Foundations
Development e Swedish International Development
e Department for International Cooperation Agency
Development e United States Institute of Peace
e DIE (German Development e Wellcome Trust
Institute) e World Bank

e The ELMA Philanthropies

¢ European Union

e Finnish Ministry of Foreign Affairs

e The Ford Foundation

e Freedom House

e Gatsby Charitable Foundation

e GIZ (German Development
Agency for International
Cooperation)

e Global Centre for Pluralism

e William and Flora Hewlett
Foundation

¢ |Institute for Overseas
Development

Annual plans for resource mobilization were produced and operationalized, albeit virtually,
given the impact of the pandemic. As a result, the new funds that were raised during this period
amounted to $7,369,993.

The overall funder experience was enhanced with new communications developed (e.g. the
CEO’s COVID-19 communique, the production of a number of videos, and the development
of an Annual Review) and agile acknowledgement of communications and grants. Capacity
building was commenced with a two-day fundraising master class presented in Accra for AB

Technical Narrative Report (continued)
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2.3 Engagement (Resource Mobilization and Communications) (continued)
2.3.2 Forging a modern, professional African fundraising operation (continued)

colleagues and CDD staffers before the pandemic as part of the program of training and
upskilling.

The International Advisory Council was inaugurated on 23 November 2020. It consists of
global high-level political and thought leaders committed to providing strategic intelligence,
foresight, and advocacy to support and promote Afrobarometer internationally. The council’s
role is to inspire and energize policy makers, funders, other key audiences, as well as network
staff, by advocating for our shared mission to make African voices count in public policy and
development. A number of offers of assistance will be pursued early in the new year.

2.3.3 Providing exceptional service to internal and external clients

To ensure that management and operating processes and procedures of the unit were
professionalized, an annual planning process was undertaken that was guided by the
Engagement Unit Strategic Plan: 2020-2024 and that established a detailed operating plan for
the unit at the outset of the year. As a result, annual targets for each team and each colleague
were devised and agreed to. These were monitored, both collectively and individually, during
regular meetings with the unit and individuals.

The organizational structure of the Engagement Unit was examined and revised to ensure that
the human capital needs for optimal success, within budget constraints, were considered and
implemented. Similarly, job descriptions were scrutinized to update the activities of colleagues
within the ambit of the independent AB (not as part of CDD-Ghana).

2.3.4 Building the funder base

During this period, the number, frequency, and quality of interactions with funders were
increased to broaden the range of prospects and improve stewardship. New prospects were
taken from the prospect research undertaking, largely in the United Kingdom/Europe and
United States, whilst we maintained and stewarded relationships with existing funders. Efforts
to obtain funding from African sources did not produce the level of interest or income that we
anticipated, and will require ongoing focus. Our current networks of support were engaged as
ambassadors and agents of endorsement to enable access to potential funders. The primary
purpose of all of this was to increase the number, frequency, and monetary value of funding.

A particular strategy that was employed was to focus fundraising actively mainly on current or
previous donors given the publicly stated strategy by grantmakers, during the pandemic
period, to support grantees with whom they already have a relationship. AB’s key contacts list
was reimagined and cleaned up to become an integral part of our donor/stakeholder-relations
activities.

Toward the end of the year, we successfully concluded the process of bringing together and
managing the collaboration of five partners in the production of a funding proposal for the
European Union for $4,800,000. In addition, a new partnership with ArcelorMittal was initiated
to include AB as a key partner in the West Africa Private Sector Coronavirus Platform, which
includes regional structures, governments, and the private sector.

Technical Narrative Report (continued)
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2.3.5 Enhancing stakeholder engagement, outreach, and data visibility and uptake

2.3.5.1 Coordinate and support release of survey findings

AB continued to work to ensure its impact on critical policy debates through a variety of timely
releases, including working and policy papers, dispatches, press releases, briefings, and
infographics. AB publishes all dissemination documents on its website. During the reporting
period, AB published 71 press releases, 83 dispatches, 9 policy papers, 3 working papers, and
13 summaries of results.

A primary focus in the reporting period was the ongoing dissemination of R8 country-level
findings. AB continued its “rolling release” approach to dissemination of results, which has
proven effective in generating more sustained interest and more and better-quality media
coverage, as well as facilitating ongoing engagement with stakeholders. For R8, each country
team is required to conduct two public dissemination events (supported by press releases,
social media, etc.) and one donor/development partner briefing, as well as to publish at least
two dispatches and seven press releases. (Country teams are encouraged, and provided
financial incentives, to publish more than the required minimum.)

Dissemination of country-level Round 8 survey findings continued in all 18 countries surveyed
before the pandemic through public briefings and webinars, press releases, dispatches, and
social media (including Twitter chats). The AB Communications Team continued to provide
technical assistance to partners in stakeholder mapping, results dissemination, and production
of analyses and publications, including topical releases responding to local current events.

With Communications Team assistance, National Partners adjusted their dissemination plans
to highlight findings related to the COVID-19 pandemic, including 30 country-level dispatches
and news releases on relevant issues such as access to health care, water/sanitation,
education, and communications tools; lived poverty; views on mobility restrictions; and popular
trust in government.

The Communications Team also coordinated and supported (via social media, infographics,
online events, etc.) the release of Round 7 Pan-Africa Profiles (cross-country analyses on
high-impact topics) and “Round 8 Phase 1 Pan-Africa Profiles” (POPAPs) (analyses on results
from 18 countries surveyed before the pandemic), and other multi-country analyses published
by Afrobarometer and by prominent external outlets. See the “Analysis” section below for
details on these publications.

AB also collaborated with an interactive publication called PubHub, using climate-change data
for our first joint release (https://afrobarometer.pubhub.studio/report/cover)

2.3.5.2 Digital en men

All AB releases are supported by social media driving traffic toward the AB website, where
data and analysis are published. AB’s online and digital media presence is guided by a
strategy to improve the Network’s use of digital platforms to effectively target key audiences
with content that is relevant to them, to maximize the reach and impact of AB messaging
through intentional and coordinated multi-channel communication, and to guide AB staff and
partners in the appropriate use of digital media.

Technical Narrative Report (continued)
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2.3.5 Enhancing stakeholder engagement, outreach, and data visibility and uptake
(continued)

Priority target audiences for AB digital engagement are policy makers and opinion leaders, the
news media, the academic and research community, civil society, donors, AB staff and
partners, and the general public. Critical elements of all AB digital media activities are:

o Effective targeting (based on stakeholder/media mapping)

¢ Coordination of all communications channels

e A consistent brand story (AB projects African voices as an indispensable element in
Africa’s democratic consolidation and development).

Priority platforms for digital communication are the AB website and online data analysis (ODA)
tool, email marketing (with target mapping and timely planning), and Twitter as well as other
social media.

AB initiated the process of redesigning its 6-year-old website to enhance performance,
improve visitor experience, and allow AB to take advantage of technological advances. This
process is expected to be completed by 2021 Q2.

2.3.5.3 Provide monthly and quarterly updates

The Communications Team continued to produce a monthly two-page update on Network
activities, aimed at donors and other stakeholders.

Currents (AB quarterly newsletter)
The Communications Team continued to produce the Network’s redesigned and expanded
internal newsletter.

2.3.5.4 Presentations

During the period, Network members disseminated AB findings through 50 presentations and
outreach events with various audiences, including the policy community, funders, civil society,
and international organizations. These were a combination of physical meetings (until the end
of February) and online events, including in new formats such as Zoom webinars and Twitter
chats.

2.3.5 keholder en men

Relying on a detailed stakeholder (including media) mapping at the Network and National
Partner levels, the AB dissemination strategy seeks to enhance partnerships with policy
makers, advocates, and influencers as a means to enhance the visibility and use of AB data
for policy development.

For R8, 30 National Partners completed stakeholder analyses to ensure better targeting of the
in-country policy community, media, and civil society.
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2.3.5 Enhancing stakeholder engagement, outreach, and data visibility and uptake
(continued)

At the Network level, in addition to continuing to build relationships with media, the
Communications Team worked to develop strategic partnerships with institutions invested in
AB'’s core research areas. Progress included:

e A partnership agreement with the African Union’s African Peer Review Mechanism
(APRM) to strengthen technical capacities and collaboration, linking AB’s research
expertise and data on citizen attitudes to the APRM mandate of promoting good
governance and monitoring progress toward analyzing Agenda 2063 and the SDGs.

o A strategic partnership MOU with the Germany-based Center for Evaluation and
Development (C4ED) to collaborate in providing scientific evidence to inform policy and
development interventions in Africa.

e Continued collaboration with the UN Office on Drugs and Crime Global Judicial Integrity
Network.

2.4 Analysis

The core goal of the Analysis Unit is to facilitate additional analysis and publication, produced
by a widening array of authors from within the network, to maximize the visibility, utility, and
impact of AB data.

The Analysis Unit focuses on six key program components:

e Mentor junior staff, national partners, and capacity building participants to help them
achieve AB publication of their work

e Develop a rapid response capacity

e Develop new “AB signature products”

e Coordinate sponsored, requested, and other special analysis

e (CSQ development, tracking, and training

e AB internal/meta-data analysis

In the period under review, the following progress was made on key program components:
2.4.1 Mentoring

As part of efforts to identify the analytical capacity of AB staff and partners, the Analysis and
Capacity Building Units jointly developed a survey to evaluate staff/partners skills, needs, and
interest with regard to analysis and publication. Findings from this survey will determine AB
capacity building support to the identified groups.

The Analysis Unit embarked on several opportunities to provide mentorship to staff and
partners, including:
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2.4. Analysis (continued)

2.4.1 Mentoring (continued)

The DoA worked with one junior staff member (communications officer for anglophone
West Africa) and an MSU Research Assistant to prepare an analysis and report on
voluntary civic engagement based on AB data from R7 and earlier as part of UN
Volunteers (UNV) Innovation Challenge grant. The research was published by UNV in
support of a global conference on “Reimagining Volunteering for the 2030 Agenda,” and
will be published by AB. The report was well received by UNV, leading to AB’s selection
as one of two Phase | participants to continue with an additional Phase Il project. If
awarded, the Phase Il project will offer additional mentoring opportunities during 2021
(currently awaiting approval).

National Endowment for Democracy (NED) grant that will offer opportunity for up to four
junior/mid-level staff/partners to participate in special research and publication project on
closing civic space and popular perspectives on individual freedoms and media freedom
under the leadership of an AB senior researcher. The project will be implemented during
2021.

The launch of the R8 POPAP series and the bi-weekly series on the Washington Post
Monkey Cage blog offered opportunities for partners and junior/mid-level staff to
participate in development of AB multi-country publications. Four POPAPs were published
in 2020, all co-authored by junior or mid-level staff or partners, including two first-time AB
authors.

An AB roundtable and an AB paper panel for the 2020 African Studies Association Annual
Meeting, postponed to 2021. AB engaged a mixture of junior staff and senior experts to
participate in these panels with the specific goal of giving junior staff exposure and
opportunities, as well as the motivation, to complete analyses

2.4.2 Develop AB rapid response capacity

Several rapid-response press releases were produced during 2020, including on term limits in
Guinea, police protests in Nigeria, and social media policy in Nigeria and Lesotho. In response
to the Mali coup in August 2020, the Analysis Unit worked with the Mali National Partner to
rapidly produce an analysis of AB data (AD386), which also generated a blog post on the
Washington Post Monkey Cage.

The main focus during 2020 was on building skills and capacity of new staff to produce these
kinds of outputs so that a more regular rapid-response program can be launched in 2021.

2.4.3 “AB Signature Products”

The Analysis Unit and Communications team developed a prototype “SDG Country Scorecard”
and produced the first six scorecards. Launch of the scorecards was delayed to early 2021
due to the pandemic.
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2.4.3 “AB Signature Products” (continued)

As mentioned above, the Analysis Unit established a bi-weekly series in the Washington Post
Monkey Cage blog as a regular outlet for AB analysis produced by a wide array of authors.
This series is expected to continue indefinitely into 2021 with the addition of posts on the SDG
Scorecards and new results on experiences and attitudes related to the pandemic.

In addition, in December, a template was developed for special country releases based on the
new R8 Phase 2 COVID-19 module.

2.4.4 PAPs and other Analyses

The R7 Pan-Africa Profile (PAP) series was completed in the first half of the year with six more
releases, bringing the R7 total to 17. The PAPs series consists of publications, events, and
social-media campaigns to disseminate cross-country findings on high-impact topics. It
continues to generate significant media attention, website traffic, and opportunities for
presentations to stakeholders. PAPs released during the period focused on religion (AD339),
poverty (PP62), water and sanitation (AD349), health care (AD352), education (PP63), and
tolerance (AD362).

The Analysis Unit also coordinated the release of thematic analysis including;

o AB COVID-19 series — AB published extensively on COVID-19 at both the country and
continental levels, especially during the first six months of the pandemic. AB analyzed data
focused on country/community COVID-19 vulnerabilities, as well as government assets and
liabilities in addressing the challenge. In addition to dozens of country-level dispatches,
resulting publications included an AB policy paper (PP67), as well as blog posts in OECD
Development Matters, the Washington Post Monkey Cage, and Democracy in Africa, an
entry in the APRM Governance Link Newsletter, an article in Smart \Water magazine, and
a World Bank webinar, as well as many country-level publications. Another AB publication
(PP66) looked at the challenges of e-learning across the continent. (A list of pandemic-
related publications can be found here.) A full listing can be found in Appendix 7.

e US-African Policy Series -- As the US headed toward elections, AB produced two posts on
revitalizing US-Africa policy with input from ordinary Africans in Africa Report and the
Brookings Institution Africa in Focus blog.

e China series — AB produced initial analysis of findings from a new module on globalism and
China in Africa that were published as the first R8 POPAP (AD407), covered in a Monkey
Cage post, and presented at an Oxford University webinar.

e “Round 8 Phase 1 PAPs,”, aka “R8 POPAPs,” were launched in November 2020 to release
selected findings from the first 18 (pre-pandemic) R8 countries. This has given opportunities
for new and junior authors to contribute to AB publications series. Topics covered during
2020 included perceptions of police (AD403), China in Africa (AD407), media freedom
(AD410), and social cohesion (AD412). This series reached especially
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2.4.4 PAPs and other Analyses(continued)

wide audiences as publication was synced with a bi-weekly Afrobarometer series in the
Washington Post Monkey Cage blog, a widely circulated outlet for policy-relevant
research.

e Meta-data analysis produced through a joint initiative with the Capacity Building Unit via
a capstone project with a group of students at the London School of Economics. The
students produced a high-quality paper on various aspects of response bias that will be
published in early 2021, and this capstone project is being explored as a potential model
for use at other universities as well.

2.4.5 CSQ development and training

In the period under review, the Analysis Unit led/reviewed development of CSQs in Ethiopia,
Liberia, Nigeria, Sierra Leone, and Sudan. An AB CSQ library is still in development. A
compilation of CSQs from R8 Phase 1 has been completed but needs to be better key-worded
and organized to maximize its utility, and new R8 countries need to be added. This work will
continue in 2021.

In collaboration with the Director of Capacity Building, a four-session online training course on
CSQs was held for AB staff and partners, with 33 participants.

2.4.6 Data management

With new leadership and several new team members, the data management team faced
significant challenges during 2020. Since mid-year, the DoA has held regular meetings with
the Network Data Manager (NDM) to assess needs, activities, and progress; strengthen
management systems for the team; and coordinate direct support from MSU staff for codebook
development, data merging, weighting, and other tasks.

Other Activities
Technical Support to Fieldwork

The Analysis Unit engaged in several efforts to continuously update AB methods, including a
revised weighting protocol that takes into account household size for the first time, and worked
with the data team to apply it to all R8 data sets.

After the COVID-19 pandemic stopped face-to-face fieldwork, the Analysis Unit worked with
the Surveys Unit, and in communication with experts from Arab Barometer, Latin American
Public Opinion Project (LAPOP), and the University of Michigan Institute for Survey Research,
to assess the possibility of AB conducting phone surveys, producing a report on the viability of
this method. Although it is regarded as a second-best methodology, AB has determined that
it needs to test this tool and develop our capacity, with an eye toward

23



AFROBAROMETER
Annual report
for the year ended 31 December 2020

Technical Narrative Report (continued)

Performance Overview of R8 Core Activities (continued)
2.4 Analysis (continued)

Other activities (continued)

developing best-possible protocols for phone surveys, which may serve as a supplement to
AB’s regular face-to-face surveys. A questionnaire based on the COVID-19 pandemic was
developed, and the pilot AB phone survey was launched in Namibia in December.

AB has developed preliminary protocols and begun collection of phone numbers in order to do
“supplemental surveys,” another approach to phone surveys that could follow a standard face-
to-face survey. The proposal to UNV for Phase Il funding seeks support to pilot such a
supplemental survey. These “supplemental surveys” differ somewhat from the approach used
in the Namibia pilot, which seeks to build a new, fully random sample from lists of phone
numbers with no previous contact. Each method has pros and cons. AB will review the way
forward once both methods have been piloted.

AB continues to participate in a working group with Arab Barometer and LAPOP to review
each organization’s experiences and continue to build and strengthen protocols. In 2021, AB
will engage in a series of internal and external webinars on phone survey methods. AB will
host the first event in February 2021.

Questionnaire development

Although significant work on the R9 questionnaire has not yet started, some components are
being developed, including: a) the COVID-19 module mentioned above will likely be carried
into R9; b) conversations with the Global Centre for Pluralism (GCP) are under way regarding
a R9 special module; c) conversations are under way with GIZ about a possible R9 special
module.

Staffing

The Analysis Unit began the year with limited staff, including just one half-time graduate
assistant at MSU and the Head of Publications, in addition to the DoA. However, significant
efforts have been made, bringing in new staff — all Africans — and launching training to help
them develop skills to make a contribution, especially starting in 2021. These efforts are
explained below:

e MSU Post-doc — DoA was selected to serve as a faculty mentor in the MSU Alliance for
African Partnership professional fellows program. Dr. Mercy Kaburu, a young PhD/faculty
member from USIU in Kenya, has been matched with AB. She will take up a one-year post-
doc position at MSU focusing on analysis of AB data. This will be at no cost to AB. While the
program start was delayed due to the COVID-19 pandemic, from August 2020 to August
2021, we are already communicating with Dr. Kaburu and arranging for her to meet (and
possibly work with) the IDS team before she comes to MSU, and to observe fieldwork in
either Tanzania or Sudan.

¢ MSU Research Assistants (RAs) — In the past, MSU has usually had about three graduate
students assigned as RAs each semester, but few have been African students. During 2020,
AB successfully transitioned, and all new RAs with the project
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are African students. At present, these students are from the department’s Master of Public
Policy (MPP) program, rather than the PhD program, but several African

students have applied for MSU’s PhD program starting in 2021, so in future we may have a
mix of MPP and PhD students.

2.5 Capacity building

AB’s Capacity Building Unit (CBU) aims to consolidate gains over the past 20 years while
fostering new partnerships and introducing new approaches to knowledge transfer across the
African continent. The strategic goals of the CBU are to:

e Build the capacity of African institutions for democratic governance survey research and
analysis.

o Increase analytical and writing capacities and foster and leverage new strategic
relationships with specific higher learning institutions on the continent.

e Strengthen the capacity of African advocacy institutions and policy makers to use public
opinion data to inform policy decisions and political processes.

¢ Build the capacity of media members to understand and use survey data and to tell African
stories.

o Extend AB data and “voice” to young people (particularly those who are usually not included
in AB samples) and to young adults in leadership in African universities for early exposure
to issues that should inform/underpin policy making.

In addition to building the capacity of National Partners in survey management and
dissemination, the CBU is committed to improving and expanding AB’s external capacity
initiatives through its Summer Schools and through strategic partnerships with stakeholder
organizations in Africa.

Unfortunately, our planned in-person capacity-building activities, including our traditional
anglophone and francophone summer schools, fell victim to the coronavirus pandemic in 2020.
Nonetheless, we were able to register a number of successes in strengthening skills both
within and beyond the network.

2.5.1 Resourcing the Capacity Building Unit

AB recognizes the wealth of capacity and knowledge it has built in partner institutions and
among its staff. The CBU conducted an assessment to determine the skills of AB staff for
potential external capacity building opportunities in Africa. Similarly, the CBU assessed past
participants of AB Summer Schools and other technical analysis and writing workshops to
identify their skills and topics of interest to determine how to best mentor/facilitate and recruit
prospective analysts and writers for the Analysis Unit.
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2.5 Capacity building (continued)

2.5.2 Introducing public opinion data for policy-making to African youth and journalists

The CBU developed a concept note for AB youth boot camps. The project is aimed at
introducing youth leaders from across the continent to survey data and how it can inform policy
making in their countries. The program will maximize the visibility and usefulness of AB
surveys and encourage scrutiny of government policies and interventions by the youth. The
initial idea is to pilot the program at the existing Youth and Democracy Boot Camps and West
Africa Young Leaders (WAYLead) program organized by CDD-Ghana before scaling it up as
an annual program when funding is secured. In line with this plan, AB gave a lecture on “How
Public Opinion Data Can Shape Policy Making in Africa” to participants at the WAYLead
program. The lecture was well received by the 22 young fellows (aged 18-25) drawn from
anglophone West Africa.

2.5.3 Designing effective survey questions

The CBU collaborated with the DoA to develop and conduct a four-session training course for
33 AB staff and partners representing 18 African countries on questionnaire design, focusing
in particular on how to develop country-specific questions.

With the Institute for Democracy, Citizenship and Public Policy in Africa at the University of
Cape Town, Afrobarometer conducted a two-week writing workshop and a three-week
“Afrobarometer analytic seminar: News media, social media, and fake news” for researchers
from throughout Africa. The next seminar, planned for early 2021, will focus on COVID-19,
public health, and social security.

Other activities

e AB launched a collaborative capstone project with the London School of Economics in
which students examined sensitivity bias in AB surveys with a view to strengthening the
network’s methodologies.

e Hatchile Consult Ltd., AB’'s National Partner in Uganda, conducted two data-use
workshops for media and civil society leaders.

e A two-day master class on fundraising targeted AB and CDD colleagues.

e An online team effectiveness workshop highlighted skills and opportunities for more
effective collaboration within the AB network, especially during the coronavirus pandemic.

e Throughout the year, AB staff provided remote technical assistance and mentorship to
national partners in survey design and implementation, data management and analysis,
and communications.

3.0 Key Outcomes: AB Visibility and Impact
AB’s ultimate goal is that its data and findings should be part of political and policy processes

and debates across the continent, giving voice to ordinary Africans in conversations that were
once reserved for elites. While measuring visibility and impact continues to be a challenge, the
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Network has captured a number of indicators that reveal the growing visibility and use of AB
data and findings. These include media hits and coverage of AB findings, as well as traffic on
the website, the online data analysis facility, and social media. The Network also tracks ad hoc
examples of utilization of AB data or findings in policy and political processes.

3.1 Traditional media coverage

AB disseminations attracted extensive media attention, with 1,918 hits in online, newspaper,
and broadcast media identified by the Meltwater Internet-based monitoring service and
National Partner reports during the reporting period. Media coverage tracking shows that AB
accounts for 63% of coverage of surveys on the continent. Despite the impact of the COVID-
19 pandemic on our work, we increased our potential reach by 40% during the period (see
Appendix 11 for 2020 media coverage report). AB was mentioned in 80 countries during this
time period; 72% of volume was in North America, West Africa, and Southern Africa. The top
three languages we were reported in were English, Portuguese, and French.

3.2 Digital engagement
3.2.1 Social media

Reflecting coordination of digital media activities and increased use of infographics to
communicate our findings, the Network recorded continued growth in the number of social
media followers:

Social mentions increased by 46% in 2020, with blogs accounting for 73% of social volume,
followed by Twitter with a 25% share. Social impressions improved by 6% to 2,842,603
impressions, with more than 70,000 engagements and 6,200 link clicks to the website. Our
social media audience increased by 5,822, to 36,414 followers/fans (20,603 on Twitter, 14,019
on Facebook, 1,792 on LinkedIn)

AB’s Facebook reach has diminished since Facebook changed its algorithm to focus more on
individual users rather than brands and organizations. AB will continue to test new types of
content on this platform, including videos and short clips rather than static content.

3.2.2 AB website

The AB website is the hub toward which most other digital media activities drive. The website
recorded 152,357 visitors in 2020, generating 724,477 page views. Visitors completed 52,988
downloads, up slightly from 2019 (51,823).

3.2.3. Online data analysis (ODA) tool

AB continued to record strong use of its free ODA tool, drawing 38,375 distinct users in 2020.
That represents a 13% decrease from 2019.
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Key Outcomes: AB Visibility and Impact (continued)

3.2 Digital engagement (continued)

3.3 Ad hoc examples of data use and policy visibility and impact

The Network continues to document examples of the use and policy visibility and impact of AB
data (the AB Portfolio of Policy Visibility and Impact is available on request). New
examples from the reporting period include:

v' The Ibrahim Index of Africa Governance highlighted Afrobarometer data in a new
“Citizens’ Voices” section.

v' AB data was used in the Economist Intelligence Unit's Democracy Index, the Legatum
Prosperity Index 2020, and the Kantar Pan-Africa Socio-Economic Solution.

v" UNDP's Africa office used AB data in the computation of its Youth Socioeconomic and
Political Disengagement Index.

v' AB data on corruption was cited in the concept note for the High-Level Conference on the
Promotion of Good Governance and Fight against Corruption organized by the Africa
Union and IMF.

v' Chris Fomunyoh, National Democratic Institute director for Central and Western Africa,
cited AB data in testimony before the U.S. House Foreign Affairs Africa Subcommittee on
“Facing democratic backsliding in Africa & reversing the trend.”

v AB data was referenced as a key indicator for measuring USAID-Ghana’s 2013-2020
Country Development Cooperation Strategy Development Objective 1: Strengthened
Responsive Democratic Governance

AB also recorded 164 citations for the period, including in peer-reviewed academic journals,
dissertations, and reports.

Challenges

While AB and its partners made significant progress in the implementation of agreed work
plans during the reporting period, the Network still faced some challenges, highlighted below:

a.Survey:

v" COVID-19 pandemic: This key challenge greatly impacted our ability to complete planned
activities during the reporting period, notably fieldwork, provision of technical assistance to
National Partners, dissemination events, and planning for end-of-round activities. Even
after fieldwork resumed in October 2020, several countries were still experiencing a spike
in COVID-19 cases and could thus not be granted clearance to proceed with fieldwork.

v' Poor-quality CSQs from NPs: Poor-quality drafts of country-specific questions from NPs
require extensive back-and-forth and contribute to delays in finalizing questionnaires. The
Network provided online training to National Partners on drafting CSQs but will need to
continue to address this challenge.
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Challenges (continued)

v

Capacity challenges in the Data Management team: Delays in the finalization of data sets
had a cascading effect in delaying dissemination activities in a number of countries.
Reasons for these delays included family bereavements, delays in receiving responses
from National Partners, and capacity challenges within the Data Management unit. In Q3,
the Network Data Manager trained the team on areas to focus on during data cleaning, and
work responsibilities were streamlined and clarified.

Insecurity in Cameroon, Mali, and Nigeria: Preparations for fieldwork in Cameroon, Mali
and Nigeria were impacted by security challenges. In Cameroon, the Network made several
inquiries and was assured that fielding surveys was feasible despite sporadic cases of
violence in some parts of the country. In Nigeria, insecurity in the northern part of the
country resulted in sample substitutions. Mali also required the substitution of a few
enumeration areas due to insecurity in parts of the country.

Political events: Fieldwork plans in Togo were delayed by several months due to challenges
in obtaining clearance from the authorities. In Tanzania, elections in October 2020 led to
delays in fielding the R8 survey in compliance with AB protocols that stipulate that fieldwork
should not be conducted within three months before or after national elections.

b. Engagement:

Resource

v

v

The cancellation of dissemination/donor events and stakeholder conferences interfered
directly with our cultivation/solicitation plans.

The global funder meeting schedule planned around local and international travel was
totally disrupted.

Virtual meetings with prospects created distinct challenges, including difficulties in
arranging or confirming.

The cancellation/postponement of our U.S. development roundtable to be hosted by the
King Baudouin Foundation in New York City on 10 June owing to travel restrictions was a
major setback.

Essential administrative and research activities were undertaken with varying levels of
success by interns and a virtual secretary, requiring management time that could be better
used in strategic fundraising.

Communication

v
v

Disruptions of the dissemination rollout by the COVID-19 pandemic.

While moving dissemination events online has worked well in some countries, it has not
been smooth for everyone, particularly in countries with limited broadband access (e.g.
Sierra Leone) or government Internet shutdowns (e.g. Ethiopia).
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Challenges (continued)

c. Analysis Unit

COVID-19 disruptions — The requirement that AB stop face-to-face fieldwork for about seven
months, as well as all work-related travel, had obvious implications for the network as a whole.
While the impact was less severe for the Analysis Unit because much of its work relies on data
that has already been collected, there were several specific implications for the Analysis Unit
as well, including:

v

Delays in our ability to fill staff positions — As noted above, the post-doc assigned to the
DoA, and students who had been offered research assistant positions with AB at MSU, had
to delay their attendance at MSU. In one case, we were able to offer the student an
internship at CDD for the academic year and launch his training, so that

when he arrives at MSU in August 2021 he will be fully trained and experienced. But for the
post-doc and other students, their integration into the Analysis Unit will be delayed by a
year. Staffing for the Analysis Unit therefore remains a challenge (see more on this below),
but we have made significant progress, and expect many of the challenges to be alleviated
in 2021

Travel and loss of opportunity for face-to-face interactions — The Analysis Unit had hoped
to support junior authors in part through one-on-one mentoring in face-to-face situations,
which allows the opportunity for both focus and close interaction that can be invaluable to
making progress on challenging writing projects. But all mentoring must remain remote for
now. This is still feasible, but perhaps less effective, especially for those who benefit from
the chance to isolate and focus on co-writing through mentoring exchanges.

Cancellation of events that would normally have a) motivated production and b) been outlets
and opportunities for sharing and exchange. These include the APSA Annual Meeting, the
ASA Annual Meeting, meetings that would have been held as part of the UNV Innovation
Challenge work, and other meetings, conferences, and workshops. (It is also worth noting,
though, that for some events that did go ahead remotely, such as presentations on AB
COVID-19 findings in June, and to USIP and USG in October/November, it is often possible
to gather a much larger audience for an online event compared to an in-person event, so
there are, in some cases, advantages as well.)

The intense focus on COVID-19 during the first six months or more of the pandemic meant
that less “communications space” was available for other work, so, for example, the launch
of AB’s new SDG Scorecards has been postponed as we await an opportunity for more
attention on these releases, now planned for early 2021.

The need to learn new methods, e.g. for remote training on CSQs or piloting phone surveys,
can be beneficial, but it also requires additional time and effort.
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Challenges (continued)

c. Analysis Unit (continued)

Analysis Unit staffing needs- The main resource required for most of the Analysis Unit's
work is the time of well-trained staff. For much of the year, the Analysis Unit staff consisted
only of the DoA, the Head of Publications, and one experienced MSU RA focused largely on
supporting the Data Management team (carrying out the R8 merge, new weighting, etc). As a
result, some activities have not moved as quickly as desired, e.g. we have not yet launched a
coordinated rapid-response effort as anticipated, the CSQ work has gone slowly and is still
incomplete, and the meta-data analysis has also largely been delayed. As noted above,
several new students joined AB in August/September 2020 and have now been trained and
can increasingly contribute to the team’s output. Delays in the arrival of the post-doc and one
RA are setbacks in this regard, but we are hopeful that by early 2021, there will be enough
skilled staff to increase the output of the unit.

Outlook for 2021

In 2021, COVID-19 permitting, AB expects to complete fieldwork in the remaining R8 countries
while continuing to finalize and release R8 country data sets and analyses. AB will continue to
explore the feasibility of adding phone surveys and will launch Round 9 surveys.

The AB Engagement Team will continue core activities to expand AB’s funding base and
increase visibility across the policy space nationally, regionally, and globally. These will include
dissemination of R8 country-level and cross-country findings, creative engagement with
stakeholders, technical assistance to National Partners, completing the redesign/upgrade of
the website, and strategic scouting for prospective donors.

In addition to the annual Summer Schools and technical writing workshops, AB will organize
special skills workshops, e.g. in communications, questionnaire design, geospatial analysis,
and/or other aspects of survey management.

The Analysis Unit will continue to coordinate sponsored/special analyses that arise in response
to donor or stakeholder/partner requests. Outputs will include new analytical tools or indicators,
engagement with new audiences or partners, increasing evidence of visibility and impact, a
growing and diversifying pool of analysts/authors, and further strengthening of AB
methodologies. In addition, an AB roundtable and an AB paper panel at the 2021 African
Studies Association Annual Meeting will give junior staff exposure and opportunities, as well
as the motivation to complete analyses.

As an organization, AB will continue to reap the fruits of its two-year organizational
development process, including continued implementation of effective governance and
efficiency approaches. AB will also conclude the onboarding of its new CEO and ensure a
smooth transition.

AB is extremely grateful for the invaluable and timely resources that donors have provided to
allow AB to carry on its work through Round 8 while we continue to actively seek resources
that will secure AB’s long-term future. We look forward to working with all of our donors and
stakeholders in pursuing AB’s goals of producing high-quality public opinion data, building
capacity, and giving voice to ordinary Africans in the policy and political debates that will shape
their futures.
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REPORT OF THE DIRECTORS

The Board of Directors of Afrobarometer submit their report together with the audited financial
statements of the Organisation for the year ended 31 December 2020.

Statement of directors’ responsibilities

The directors are responsible for the preparation of financial statements for each financial year,
which gives a true and fair view of the state of affairs of the Organisation and of the surplus or
deficit and cash flows for that year. In preparing these financial statements, the directors have
selected suitable accounting policies and applied them consistently, made judgements and
estimates that are reasonable and prudent and followed International Public Sector Accounting
Standards (IPSAS) and complied with the Companies Act, 2019 (Act 992).

The directors are responsible for ensuring that the Organisation keeps proper accounting
records that disclose with reasonable accuracy at any time the financial position of the
Organisation. The directors are also responsible for safeguarding the assets of the
Organisation and taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Going concern

The directors made an assessment of the Organisation’s ability to continue as a going concern
and have no reason to believe the Organisation will not be a going concern.

Principal activities

The principal activity of Afrobarometer is to perform African public opinion research, analysis
and communication.

Results for the year

The statement of financial performance on page 39 shows a surplus of US$2,514,556
(GH¢14,157,278) for the year under review.

Capacity building of directors

The Directors of Afrobarometer in the course of their responsibilities on the board were
engaged in activities that built their capacity and knowledge; their understanding was
enhanced, which contributed to their participation as directors. They assisted with developing
board and company legal documentation.
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REPORT OF THE DIRECTORS (continued)
Auditor

The auditor, PricewaterhouseCoopers, has expressed willingness to continue in office in
accordance with section 139 (5) of the Companies Act, 2019 (Act 992).

By order of the Board

Emmanuel Gyimah-Boadi Lara Taylor-Pearce

Name of Director Name of Director
G il A ’ﬁ,ﬁ A

Signature Signature
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF AFROBAROMETER

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Our opinion

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of Afrobarometer (the “Organisation”) as at 31 December 2020, and of its financial
performance and its cash flows for the year then ended in accordance with International Public
Sector Accounting Standards (IPSAS) and in the manner required by the Companies Act,
2019 (Act 992).

What we have audited

We have audited the financial statements of Afrobarometer for the year ended 31 December
2020.

The financial statements comprise:

o the statement of financial position as at 31 December 2020;

¢ the statement of financial performance for the year then ended;

¢ the statement of changes in net assets for the year then ended;

o the statement of cash flows for the year then ended; and

¢ the notes to the financial statements, which include a summary of significant accounting
policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s responsibilities for
the audit of the financial statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Independence

We are independent of the Organisation in accordance with the International Code of Ethics
for Professional Accountants (including International Independence Standards) (the Code)
issued by the International Ethics Standards Board for Accountants and the independence
requirements of section 143 of the Companies Act, 2019 (Act 992) that are relevant to our
audit of the financial statements. We have fulfilled our other ethical responsibilities in
accordance with the Code.

Other information

The directors are responsible for the other information. The other information comprises the
General Information, Abbreviations, Technical Narrative Report and Report of the Directors
but does not include the financial statements and our auditor’s report thereon.
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS (continued)

Other information (continued)

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed on the other information, we conclude that there is
a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of the directors for the financial statements

The directors are responsible for the preparation of financial statements that give a true and
fair view in accordance with International Public Sector Accounting Standards (IPSAS) and in
the manner required by the Companies Act, 2019 (Act 992), and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the
Organisation’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the Organisation or to cease operations, or have no realistic alternative but
to do so.

The directors are responsible for overseeing the Organisation’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS (continued)

Auditor’s responsibilities for the audit of the financial statements (continued)

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control;

¢ |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the internal control;

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors;

e Conclude on the appropriateness of the director's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Project’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Organisation to cease to continue as a going
concern; and

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical
requirements regarding independence, and have communicated with them all relationships
and other matters that may reasonably be thought to bear on our independence, and where
applicable actions taken to eliminate threats or safeguards applied.
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REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS (CONTINUED)

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

The Companies Act, 2019 (Act 992) requires that in carrying out our audit we consider and
report on the following matters. We confirm that:

i) we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purposes of our audit;

i) in our opinion proper books of account have been kept by the Organisation, so far as
appears from our examination of those books; and

i) the Organisation’s statement of financial position and the statement of financial
performance are in agreement with the books of account.

The engagement partner on the audit resulting in this independent auditor’s report is Hayfron
Aboagye (ICAG/P/1502).

( ww&o\ﬂ\ﬁ* (‘J"YL/J

PricewaterhouseCoopers (ICAG/F/2021/028)
Chartered Accountants

Accra, Ghana

31 May 2021

L

pwc
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STATEMENT OF FINANCIAL POSITION
(All amounts are expressed in GH¢ and US$ unless otherwise stated)

Year ended 31 December

2020 2020
Note GH¢ Us$
Non-current assets
Property and equipment 3 367,009 63,998
Current assets
Cash and cash equivalents 4 19,613,968 3,520,053

19,613,968 3,520,053

Total assets 19,980,977 3,584,051

Current liabilities

Account payable 8 561,522 97,726
Total liabilities 561,522 97,726
Net assets 19,419,455 3,486,323

Represented by:

Accumulated surplus 19,419.4 3,486,325

The notes on pages 42 to 55 are an integral part of these financial statements.

The financial statements on pages 38 to 55 were approved by the Board of Directors on

......... SthMay ..... 2021 and signed on their behalf by:

Emmanuel Gyimah-Boadi Lara Taylor-Pearce

Name of Director Name of Director
]

Signature Signature
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STATEMENT OF FINANCIAL PERFORMANCE
(All amounts are expressed in GH¢ and US$ unless otherwise stated)

Note Year ended 31 December
2020 2020
REVENUE GH¢ Us$
Revenue from non-exchange
transactions
Grants received 5 35,065,023 6,179,204
35,065,023 6,179,204
EXPENSES
Direct project costs 6 (16,584,000) (2,904,033)
Administration and general expenses 7 (4,323,745) (760,615)
Total expenses (20,907,745) (3,664,648)
Surplus for the year 14,157,27 2,514,556

The notes on pages 42 to 55 form an integral part of these financial statements.
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STATEMENT OF CHANGES IN NET ASSETS
(All amounts are expressed in GH¢ and US$ unless otherwise stated)

Accumulated surplus
Year ended 31 December 2020 GH¢ Us$

At 1 January 2020 - -

Transfer of project fund balance by CDD at 1 January 2020 5,262,177 971,769
Surplus for the year 14,157,278 2,514,556
At 31 December 2020 19,419,455 3,486,325

The notes on pages 42 to 55 are an integral part of these financial statements.
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STATEMENT OF CASH FLOW

(All amounts are expressed in GH¢ and US$ unless otherwise stated)

Cash flow from operating activities

Cash generated from operations

Net cash flow generated from operating activities
Cash flows from investing activities

Purchase of property and equipment

Net cash flow used in investing activities

Cash flows from financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the start of the year

Cash and cash equivalents at the end of the year

Notes

Year ended 31 December

2020 2020

GH¢ Us$
14,733,348 2,614,862
14,733,348 2,614,862
(381,557) (66,578)
381,557 66,578
14,351,791 2,548,284
5,262,177 971,769
19,613,968 3,520,053

The notes on pages 42 to 55 are an integral part of these financial statements.
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Notes
General information

Afrobarometer was incorporated in Ghana in May 2019 with the aim to provide African opinion
research, analysis and communication. Its registered office is House No. 95, Nortei Ababio
Loop, North Airport Residential Area, Accra, Ghana.

No comparatives have been prepared as the Organisation did not operate in 2019 and the
Afrobarometer project was being transitioned from CDD Ghana to Afrobarometer as an
Organisation.

Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied to all the years presented, unless
otherwise stated:

(a) Basis of preparation

These financial statements have been prepared in accordance with International Public Sector
Accounting Standards (IPSAS) and under the historical cost convention except where
otherwise stated in the accounting policies below. The financial statements are presented in
Ghana Cedi (GH¢) and United States Dollar (US$), rounded to the nearest whole number,
unless otherwise stated.

In the absence of an International Public Sector Accounting Standard that specifically applies
to a transaction, other event or condition, management uses its judgement in developing and
applying an accounting policy that results in information that is relevant to the decision-making
needs of users so that the financial statements:

(i) represent faithfully the financial position, financial performance and cash flows of the entity;

(i) reflect the economic substance of transactions, other events and conditions and not
merely the legal form;

(iii) are neutral, i.e. free from bias;

(iv) are prudent; and

(v) are complete in all material respects.

Statement of compliance

The financial statements have been prepared in accordance with International Public Sector
Accounting Standards (IPSASs) as issued by the International Accounting Standards Board
(IASB). The financial statements were authorised for issue by the board of the Organisation.
The policies set out have been consistently applied to all years presented.
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NOTES (continued)
Summary of significant accounting policies (continued)
(@) Changes in accounting policy and disclosures

(i) New and amended standards adopted by the Organisation

In the current year, the organisation applied all relevant IPSASs issued by the International
Public Sector Accounting Standards Board (IPSASB) that are mandatorily effective for
accounting periods that begin on or after 1 January 2020. There are no standards and
interpretations that are effective for the first time for the financial year beginning on or after
the 1 January 2020 that would have material impact on the organisation.

(ii) New and amended standards that are not yet effective and have been adopted by
the Organisation.

IPSAS 41 — Financial instruments

IPSAS 41, ‘Financial instruments’ was issued by the International Public Sector Accounting
Standards Board (IPSASB) in August 2018. IPSAS 41, Financial Instruments, establishes
new requirements for classifying, recognizing and measuring financial instruments to replace
those in IPSAS 29, Financial Instruments: Recognition and Measurement. The objective of
IPSAS 41 is to establish principles for the reporting of financial assets and financial liabilities
that will present relevant and useful information to users of financial statements for their
assessment of the amounts, timing and uncertainty of an entity’s future cash flows.

IPSAS 41 provides more useful information by:

. Applying a single classification and measurement model for financial assets that
considers the characteristics of the asset's cash flows and the objective for which the
asset is held;

. Applying a single forward-looking expected credit loss model that is applicable to all

financial instruments subject to impairment testing; and

. Applying an improved hedge accounting model that broadens the hedging
arrangements in scope of the guidance. The model develops a strong link between an
entity's risk management strategies and the accounting treatment for instruments held
as part of the risk management strategy.

This standard is effective for financial statements beginning on or after 1 January 2022. Early

adoption is permitted. This has not been applied by the Organisation in preparing its financial
statements for the year ended 31 December 2020.
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NOTES (continued)
Summary of significant accounting policies (continued)
(b) Changes in accounting policy and disclosures (continued)

(iii) New and amended standards that are not yet effective and have been adopted by
the Organisation (continued)

IPSAS 42 — Social benefits

IPSAS 42, Social Benefits, was issued by the International Public Sector Accounting
Standards Board (IPSASB) in January 2019. The standard provides guidance on accounting
for social benefits expenditure. It defines social benefits as cash transfers paid to specific
individuals and/or households to mitigate the effect of social risk. Examples of social benefits
include state retirement benefits, disability benefits, income support and unemployment
benefits. IPSAS 42 seeks to improve the relevance, faithful representativeness and
comparability of the information that a reporting entity provides in its financial statements about
social benefits.The standard requires an entity to recognize an expense and a liability for the
next social benefit payment. IPSAS 42 establishes the principles and requirements for the
recognition and measurement of expense and liability for social payments and the presentation
and disclosure requirements. This standard is effective for financial statements beginning on
or after 1 January 2022. Early adoption is permitted. This standard has not been early adopted
by the entity and was not applied by the Organisation in preparing its financial statements for
the year ended 31 December 2020.

(c) Use of estimates and judgement

The preparation of financial statements in conformity with IPSAS requires management to
make judgements, estimates and assumptions that affect the application of policies and
reported amounts of assets and liabilities, income and expenses. Actual results may differ from
these estimates.

The key estimates management has made in preparing the financial statements concerns
accruals, the useful lives of investment property, property and equipment and intangible
assets. The estimated useful lives of these assets are set out in the relevant notes.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to

accounting estimates are recognised in the period in which the estimates are revised and in
any future periods affected.
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NOTES (continued)

2. Summary of significant accounting policies (continued)

(d) Cash and cash equivalents

Cash and cash equivalents are defined as cash and bank balances, and investments in
marketable securities that are readily convertible to known amounts of cash and which are
subject to an insignificant risk of changes in value. In the statement of cash flows, cash and
cash equivalents are made up of cash and bank balances and short-term investments.

(e) Equipment

On initial recognition, an item of equipment that qualifies for recognition as an asset is
measured at cost. Where the asset is acquired through a non-exchange transaction, its cost is
measured at its fair value determined at the date of acquisition.

When significant parts of equipment are required to be replaced at intervals, Afrobarometer
recognizes such parts as individual assets with specific useful lives and depreciates them
accordingly. Likewise, when a major inspection is performed, its cost is recognized in the
carrying amount of the plant and equipment as a replacement if the recognition criteria are
satisfied.

After initial recognition, all equipment except land and buildings are stated at historical cost
less accumulated depreciation and impairment losses. Cost includes expenditure that is
directly attributable to the acquisition, construction or transfer of the asset. Subsequent costs
are included in the asset's carrying amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits or service potential associated with the
item will flow to AB and its cost can be measured reliably. All other repairs and maintenance
are charged to the statement of financial performance during the financial period in which they
are incurred.

All other repair and maintenance costs are recognized in surplus or deficit as incurred. Where
an asset is acquired in a non-exchange transaction for nil or nominal consideration the asset
is initially measured at its fair value. Land is not depreciated as it is deemed to have an
indefinite useful life. Assets under construction (Work In Progress) are not depreciated as these
assets are not yet available for use.

Depreciation on assets is charged on a straight-line basis over the useful life of the asset.
Depreciation is charged at rates calculated to allocate the cost or valuation of the asset less
any estimated residual value over its remaining useful life. The depreciation charge for each
period is recognized in surplus or deficit. The annual rates in use are as

follows:

Office equipments - 25%
Furniture and fittings - 25%
Computers and accessories - 25%
Motor vehicles - 25%
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Summary of significant accounting policies (continued)
(f) Revenue from non-exchange transactions

Non-exchange transactions are transactions that are not exchange transactions. In a non-
exchange transaction, an entity either receives value from another entity without directly
giving approximately equal value in exchange or gives value to another entity without directly
receiving approximately equal value in exchange.

The Organisation’s incomes are mainly donations and specific grants from international aid
agencies and other donors.

(i) Grants

The Organsation’s receives grants from donors for executing specific projects. The
Organsation’s recognizes an unconditional grant related to projects when the grant become
receivables. Grants are initially recognized as deferred income if there is reasonable
assurance that the Organisation will comply with the conditions and the grant will be
received; they are then recognised as income over periods necessary to match with related
costs. Grants with no conditions or requirements that unused funds must be returned to the
donor are treated as deferred income and released into income once their obligations are
met. Any unused funds at the end of the projects are recognised as revenue.

(9) Financial instruments

Financial assets and liabilities are recognized by AB when the organisation becomes a party
to the contractual provisions of the instrument. Financial assets are derecognized when the
rights to receive cash flows from the assets have expired, have been waived or have been
transferred and the organisation has transferred substantially all risks and rewards of
ownership. Financial liabilities are derecognized when the obligation specified in the contract
is discharged, waived, cancelled or expired. Financial assets and financial liabilities are
initially recognised at fair value.

(i) Classification

Financial assets and liabilities have been recognised in the statement of financial position
and measured in accordance with their classification. The classification of financial
instruments at initial recognition depends on the purpose for which the financial instruments
were acquired and their characteristics. At initial recognition, AB classifies its financial
instruments in the following categories:

Financial assets

Financial assets held at amortised costs: These are assets measured at fair value at initial
recognition less principal repayments plus accrued interest, net of any impairment loss. AB’s
financial assets comprise cash at bank, recoverable from non-exchange transactions and
receivables from exchange transactions and are included in current assets due to their short-
term nature. These assets are initially recognized at fair value (the amount expected to be
received) plus any transaction cost, and subsequently
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Financial assets(continued)

measured at amortized cost using the effective interest method less any provision for
impairment.

Financial liabilities

AB’s financial liabilities represent mainly account payables and accrued expenses. These
are initially recognised at fair value (the amount at which the obligation is expected to be
settled) including any direct transaction cost and subsequently measured at amortised cost
using the effective interest method. Accounts payable and accrued expenses are
classified as current liabilities if payment is within twelve months. Otherwise, they are
presented as non-current liabilities.

(ii) Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the statement of
financial position when there is a legally enforceable right to offset the recognised amounts
and there is an intention to settle on a net basis or realise the asset and settle the liability
simultaneously.

(h) Foreign currency translation

i. Functional and presentation currency

The financial statements are presented in Ghana Cedi (GH¢) and United States Dollar (US$)
which is the functional currency of the Project. Items included in the financial statements are
measured using the currency of the primary economic environment in which the Project
operates (“the functional currency”).

The financial statements are also presented in Ghana Cedi (GH¢) and United States Dollar
(US$) which is the currency of the Grant.

ii. Transactions and balances

Foreign currency transactions are translated into Ghana cedis using the exchange rates
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from
the settlements of such transactions and from the translation at period-end exchange rates of
monetary assets and liabilities denominated in foreign currencies are recognized in the
statement of financial performance.
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Summary of significant accounting policies (continued)
(i) Employee benefits
Defined contribution plans

A defined contribution plan is a retirement benefit plan under which the Organisation pays
fixed contributions into a separate entity. The Organisation’s contributions to the defined
contribution scheme are charged to profit or loss in the year in which they fall due. The
Organisation has no legal or constructive obligations to pay further contributions if the fund
does not hold sufficient assets to pay all employees the benefits relating to employee
service in the current and prior periods.

Short term employee benefits
Short-term employee benefits, such as salaries, paid absences, and other benefits, are
accounted for on an accrual basis over the period which employees have provided services

in the year. Bonuses are recognised to the extent that the Organisation has a present
obligation to its employees that can be measured reliably.
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(All amounts are expressed in GH¢ and US$ unless otherwise stated)

Equipment- Ghana Cedi

Cost

At 1 January 2020
Additions

At 31 December 2020

Accumulated Depreciation

At 1 January 2020
Charge for the year

At 31 December 2020

Net book value
At 31 December 2020

Equipment- US dollar

Cost

At 1 January 2020
Additions

At 31 December 2020

Accumulated Depreciation

At 1 January 2020
Charge for the year

At 31 December 2020

Net book value
At 31 December 2020
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Computer & Work in
accessories progress Total
GH¢ GH¢ GH¢
36,426 323,364 381,557
36,426 323,364 381,557
9,106 - 14,548
9,106 - 14,548
27,320 323,364 367,009
Computer & Work in
accessories progress Total
Us$ Us$ us$
6.459 56,260 66,578
6.459 56,260 66,578
1,615 - 2,58
1,615 - 2,580
4,844 56,260 63,998
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Cash and cash equivalents

2020
GH¢

Cash on hand 37,958
Cash at bank 14,874,924
Cash with partners* 4,656,054
Other cash equivalents 45,032

19,613,968

2020
uss$

6,867
2,645,110
859,853

8,223

3,520,053

*Cash with partners relates to unspent cash transfers to core partners as at 31 December
2020 which are held in dedicated fund accounts. See table below for breakdown of cash

balance by core partners.

2020
GH¢
University of Cape Town 702,470
Centre for Democratic Development 729,512
Hatchile Consult 292,727
Michigan State University 168,087
Institute for Justice Reconciliation 1,555,355
Institute of Development Studies 1,207,903
4,656,054
Grants received

Swedish International Development Agency
(SIDA) 13,843,611
Mo Ibrahim Foundation 1,873,400
Humanity United 114,057
Hewlett Foundation 3,147,312
Glz 1,322,196
USAID/USIP 5,965,379
Netherlands Embassy Project 2,356,945
UNV 56,202
TI 72,003
NED 891,506
Freedom House 842,608
European Union 4,579,804
35,065,023

50

2020
uss$

126,217
135,370
54,319
31,191
288,615
224141

859,853

2,430,863
333,333
19,975
560,000
231,446
1,063,519
415,037
10,000
12,500
157,500
149,925
795,106

6,179,204
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(All amounts are expressed in GH¢ and US$ unless otherwise stated)

Direct project cost

Survey expenses (i)
Capacity building expenses (ii)
Engagement and fundraising expenses (iii)

(i) Survey expenses

Data Collection - 1,200 sample size

Data Collection - 2,400 sample size

Training and technical assistance
Dissemination of data (data release)

Country visits for National Partner evaluations
Questionnaire development

Network Coordination / Staff travel

PAP development/design services
Consolidated salaries

Technical Training Workshops

(ii) Capacity building expenses

Writing workshop
Summer schools
National partner writing incentives

(iii) Engagement and fundraising expenses

Media Tracking Service — Meltwater
Infographics and Mapping

Engagement Services

Website Maintenance

Engagement Travel, Subsistence and Hospitality
Engagement Equipment

Engagement Planning Meetings
Language/Translation Services
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2020 2020
GH¢ USs$
15,516,375 2,715,592
412,325 71,941
655,300 116,500
16,584,000 2,904,033
4,341,239 755,362
876,463 152,284
892,875 156,291
69,046 12,015
1,474 257
123,986 21,576
289,479 50,600
16,578 2,950
8,846,290 1,553,999
58,945 10,258
15,516,37 2,715,592
3,653 645
91,225 16,103
317,447 55,193
412,325 71,941
115,481 20,464
55,244 9,805
331,644 59,009
45,245 7,989
27,742 5,014
16,469 2,931
40,293 7,169
23,182 4,119
655,300 116,500
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(All amounts are expressed in GH¢ and US$ unless otherwise stated)

Administration and general expenses

Board and International Advisory Council Mtgs (a)

CMT and SAT meetings
Staff development
Communications
Miscellaneous cost
Language/translation services
M&E software

Consultant fees

Rent

Indirect cost

Depreciation

Audit fees

Bank charges

Exchange gain on translation

Accounts payable

Accrued expenses
Withholding Tax

9. Cash flow generated from operating activities

Surplus for the period

Add back:
Depreciation

Changes in working capital:
Increase in trade and other payables

Cash generated from operations
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2020 2020
GH¢ Us$
249,954 45,494
6,493 1,155
39,597 6,944
91,947 15,996
418,352 72,863
4,117 733
62,801 11,174
1,626,849 287,275
351,195 62,488
984,051 171,107
14,548 2,578
371,954 64,573
105,602 18,697
(3.715) (462)
4,323,745 760,615
527,582 90,858
33,940 6,868
1,522 7,72
14,157,278 2,514,556
14,548 2,580
14,171,826 2,517,136
561,522  __ 97.726
14,733,348 2,614,862
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(All amounts are expressed in GH¢ and US$ unless otherwise stated)

Financial risk management
(i) Currency risk

The Organisation is exposed to foreign exchange risk arising primarily with respect to the
Ghanaian Cedi. Foreign exchange risk arises from future commercial transactions, and
recognised assets and liabilities.

Managements’ policy to manage foreign exchange risk is to hold foreign currency bank
accounts for some foreign denominated transactions.

(i) Interest rate risk

The Organisation’s interest rate risk arises from borrowings. The sensitivity analysis for
interest rate risk shows how changes in the fair value or future cash flows of a financial
instrument will fluctuate due to changes in market rates at the reporting date. The
Organisation has used sensitivity analysis technique to measure the estimated impact in
the statement of financial performance from an instantaneous increase or decrease of 1%
(100 basis points) in market interest rates. The Organisation did not have any borrowed
funds during the period under review.

(iii)  Credit risk

Credit risk arises from cash and cash equivalents and deposits with banks and financial
institutions as well as credit exposures to donors, including outstanding receivables and
committed transactions. Credit risk is the risk that a counterparty will default on its contractual
obligations resulting in financial loss to the Organisation.

The Organisation manages its credit risk by ensuring that it only transacts with reputable
well-established financial institutions and constantly follows up on its receivables for
payments to be made.

The credit quality of financial assets that are neither past due nor impaired can be assessed
by reference to external credit ratings if available or historical information about counterparty
default rates.

(iv) Liquidity risk

Liquidity risk is the risk that the Organisation will not be able to meet its financial obligations
as they fall due.

The Organisation manages liquidity risk by maintaining adequate cash reserves and calling
on short term borrowing. Prudent liquidity risk management includes maintaining sufficient
cash balances, and the availability of funding from an adequate amount of committed credit
facilities.
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(All amounts are expressed in GHS and US$ unless otherwise stated)

Financial risk management (continued)
(iv) Liquidity risk (continued)

Management performs cash flow forecasting and monitor rolling forecasts of the
Organisation’s liquidity requirements to ensure it has sufficient cash to meet its
operational needs.

Exposure to currency, commodity, interest rate, liquidity and credit risk arises in the
normal course of the Organisation’s operations. This note presents information about
AB's exposure to each of the above risks, policies and processes for measuring and
managing risk, and the Organisation’s management of capital. Further quantitative
disclosures are included throughout these financial statements.

(iv)  Fair values

The fair value of the financial assets and liabilities are recorded at the amount at which
the instrument could be exchanged in a current transaction between willing parties, other
than in a forced sale or liquidation. The following methods and assumptions were used
to estimate the fair values:

Cash and short-term deposits, account receivables, account payables and project funds
approximate their carrying amounts largely due to the short-term maturities of these
instruments.

Due within one year Due after one year
GH¢ USs$ GH¢ Us$

At 31 December 2020:
Account payable 561,522 97,726 - -
Total 1,522 7,72 - -

Commitments
There were no commitments as at 31 December 2020.
Contingent liabilities

There were no contingent liabilities at 31 December 2020.
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Events after reporting period

Ghana, the Country in which the Company operates in continue to record COVID-19 infections
post 31 December 2020. Measures taken by government to contain the virus is expected to
impact economic activity. We have taken a number of measures to monitor and mitigate the
effects of COVID-19. At this stage, the impact of COVID-19 and the actions taken by government
to contain it has not significantly affected the directors’ intention to operate the Company as a
going concern.
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Appendix — Analysis of payments according to partners

Project payments according to partners

Partner

Ghana Center for Democratic Development (CDD-
Ghana) (Core Partner)

Hatchile Consult

Institute of development studies (IDS)- University
of Nairobi

University of Cape Town, SA

Institute for Justice and Reconciliation (IJR), SA
Michigan State University (MSU), USA

Year ended
31 December
2020

GH¢

5,666,265
1,215,860
3,039,825
1,787,903
3,233,959
2,058,126

17,001,938

Year ended
31 December
2020

Us$

1,021,312
215,578
538,976
317,004
573,397
364,916

3,031,183



